Assessment of Lead Partner in Developing Country’s Institutional Capacity
(Preferably from LMICs)
This assessment will be performed jointly by future partner institutions during the preparation of an EnPe project. The assessment shall be enclosed with the EnPe application. It will provide basic information about the existing institutional capacity of a partner in the Developing country for the purpose of assessing whether this partner will be able to carry the responsibility as the contractual partner with Norad and act as the lead partner in the project. Further, it will assist in identifying what capacities will need to be strengthened with regards to financial and administrative management through the EnPe project in order to maximize the outcomes and impact of the project and ensure a smooth management of the project. 
Please answer the questions and provide further information to explain and comment on the various topics. You are also encouraged to identify areas that are weak and need to be strengthened as part of the implementation plan for the EnPe project. We encourage you to also inform about major uncertainties.
	
	Description/Comments
	Areas in need for strengthened capacity

	
	
	

	Institutional structure and legal framework

1) What is the legal status of the HEI
 (official registration/accreditation)? 

2) Does the partner institution have the authority to enter into legal agreements with other partners?

Financial Management & Control

3)  Flow of funds:  Can the HEI receive and    transfer funds?  Does HEI have the necessary mechanisms to transfer funds to other partner in South and to track the use of funds? What are the annual budget and the various financing sources of the HEI? Are there kept separate accounts for each project?  Does the HEI receive funding from the government?  

3a) How scholarship funds are distributed? (Process: announcement, decision making, distribution). What are the eligibility criteria? (subjects/genders/social origin)?    

4) Financial reporting and monitoring: What is the sequence of financial reporting and who approves these (Board/Council/Chief of Finance etc.)? 

5) Financial policies and procedures: Are financial policies and procedures in place and do they adhere to/build on national regulations? 

6) Control mechanisms: Are controls in place concerning the preparation and approval of budget and transactions, ensuring that transactions are independently checked, reviewed and approved by an authorized person? 

6a) Is there a segregation of duty between the accounting and handling of cash

7) Procurement and Assets:  Are there procurement procedures in place and is there adequate segregation of duties?  Is there a system of adequate safeguards to protect assets? Are there periodic physical inventories of fixed assets?

8) Information systems:  What accounting systems are in place? Is this system computerized? Which? If not, what system is used? Can the system produce the necessary financial reports?  

9) Audit:  Is the HEI financial statement audited regularly by an independent auditor or by the State Auditor? Who is the auditor? Is the audit of the HEI conducted according to the International Standards on Auditing? Is a management letter issued by the auditor annually? Does the Board/Council respond to it? (If audit is performed by State Auditor there is no need for Management letter) 

10) Financial irregularities: What systems and routines are in place to disclose and report on financial irregularities such as conflicts of interest and corruption? Does the HEI have guidelines on how to deal with suspicion of financial irregularities and corruption? Please explain.

Project Management and Reporting Capacity 

11) Does the project partner have sufficient administration capacity to manage the project, including reporting capacity (financial and narrative)? 

	 
	


If your project is considered for funding under EnPe main call you might be required to make available the following documents (not limited to):
1. Governance structure and procedures
2. Copy of Board/ Council’s most recent financial report and minutes of last meeting.

3. The financial management regulations including the procurement guidelines  and schemes of delegated authority in financial management for the HEI
4. Documentation showing clear division of responsibilities in financial management execution (internal procedures).

5. The accounting regulations for the HEI and documentation of segregation of duty between accounting and handling of cash (internal procedures).

6. Copy of last financial year’s audit for the entire HEI.

7. Copy of last financial year’s management letter to the HEI, with response from the management of the HEI.
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