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NTNU’s Action Plan for the implementation of the Charter and Code 2014-2017 – Progress Report 




Implementation of International Action Plan 2014-2017
	Improvement measure

Deadline and Responsible
	Coherence between action plan and implementation (on track, delayed, abandoned)

Follow-up/monitoring mechanism on progress made (management, networks, indicators)

Effectiveness of actions (tangible results)

	Stimulate international mobility for NTNU academic staff:
	http://www.ntnu.edu/international-action-plan

	1) Adopt common policy for sabbatical stays abroad.
Responsible: Director for HR
Deadline: 2014
	Policy discussed at Rector’s Deans meeting in December 2014
Gradual implementation 2014-2017 by Faculties/Departments 
Implementation of financial support and administrative advise to be clarified autumn 2015
Final adoption of policy by Rector expected autumn 2015.

	2) A plan for international mobility of PhD candidates should be developed in connection with their admission to the doctoral programmes and for postdoctoral fellows upon commencement of position.
Responsible: PhD programme boards and Departments 

Deadline: ongoing
	In 2012, 25 % of NTNU’s PhD candidates had a research stay abroad.
Goals: 

· 40 % of PhD candidates should have a research stay outside Norway during their PhD period.

· 30 % of postdoctoral candidates, who do not have international experience, should complete a research stay in an academic environment of high quality outside Norway.


	Stimulate international researcher mobility to NTNU:
	http://www.ntnu.edu/international-action-plan

	3) Launch new pilot schemes for international recruitment: International Chair and Onsager Fellowship for talented young researchers
Responsible: Pro-Rector for Research
Deadline: 2015
	Target search for International Chair(s) ongoing

12 Onsager fellowships (tenure track positions) was announced in 2015. Candidate assessment ongoing. https://www.ntnu.edu/research/onsager-fellowship
[39 % of the doctoral candidates between 2010-2013 were foreign nationals.]

	4) NTNU’s reception and practical support of international researchers should be evaluated.
Responsible: Director for HR
Deadline:2015
	Evaluation planned autumn 2015.


Implementation of Action Plan for a Better Gender Balance 2014-2016

	Improvement measure

Deadline and Responsible
	Coherence between action plan and implementation (on track, delayed, abandoned)

Follow-up/monitoring mechanism on progress made (management, networks, indicators)

Effectiveness of actions (tangible results)

	Actions to stimulate recruitment and career development of female academic staff:
	http://www.ntnu.edu/studies/gender_equality

	5) Start-packages for new female associate and full professors in technology and natural sciences with less than 25 % females at Department level.
Responsible: Director for Organization
Deadline: annual
	Percentage of female professors increased from 21.9 % in 2013 to 23.1 % in 2014.
4 of 7 Faculties have obtained 30 % female professors in 2014.
The number of female professors have particularly increased at the Faculty of Medicine (up 46.1 % from 2010-2014) and at the Faculty of Engineering Science and Technology (up 60 % from 2010-2014).

	6) Mentoring programme for female PhDs, Postdocs and associate professors
Responsible: Gender Equality Adviser
Deadline: annual
	After ten years of operation, programme to be restructured as part of NTNU Career Development 
(see Action point 11).

	7) Qualification scholarships for female associate professors
Responsible: Director for Organization
Deadline: annual
	After some years most of the participants in the programme qualify and become full professors.

	8) Gender Equality plans and activities to be included in NTNU leadership programme
Responsible: Director for HR
Deadline: ongoing
	Included in the leadership development programme for all Department Heads autumn 2014.


Follow-up of Work Environment Survey 2014-2015

	Improvement measure

Deadline and Responsible
	Coherence between action plan and implementation (on track, delayed, abandoned)

Follow-up/monitoring mechanism on progress made (management, networks, indicators)

Effectiveness of actions (tangible results)

	Work Environment Survey every two years. A management tool for development of psychosocial work environment and organizational development 
	https://innsida.ntnu.no/wiki/-/wiki/English/Work+Environment+Survey

	9) All employees encouraged to participate in the work environment survey 4-25 November 2014
Responsible: Director for HR/HMS and all line managers
Deadline: November 2014
	NTNU participation rate: 75,5 % (up from 54,5 % in 2012)
Academic staff: 68,7 %

Phd-fellows: 63,2 %

Administrative staff: 84,6 %

	10) All units carried out follow-up meetings in spring 2015
Responsible: Director for HR/HMS and all line managers
Deadline: April 2015
	All units carried out follow-up meetings and agreed on development plans.

Process evaluated in the Working Environment Committee and the Safety Representatives Network

Health Environment and Safety Division staff engaged in development processes at several units
Management encouraged to review development plans and take corrective measures if needed.


Recruitment and Career Development 2015
	Improvement measure

Deadline and Responsible
	Coherence between action plan and implementation (on track, delayed, abandoned)

Follow-up/monitoring mechanism on progress made (management, networks, indicators)

Effectiveness of actions (tangible results)

	Career development
	

	11) Develop operational plan for career development at NTNU
Responsible: Pro-Rector for Research   
Deadline: 2015
	Policy discussion at Deans meeting, autumn 2015. 
Norwegian University Association Working Group on “Better career policy for academic staff in the university sector”, Report, June 2015 (Chair: NTNU Pro-Rector for Research).

NTNU to operationalize implementation of recommendations in the autumn 2015. 

	Recruitment of academic staff
	

	12) Develop recruitment policy with emphasis on qualifications requirements, speed of recruitment process and international recruitment
Responsible: Director for HR   
Deadline: November 2015
	Working group set up under leadership of Director for HR. 
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