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Discussion

- We were told ‘its all about dealing with risk’

(decision)
— Internal risk drivers i.e.

— value for money, experimentation, relational
— External risk drivers i.e.

— Crisis/emergency

— Competitive resource availability environment
— Mixed internal/external risk drivers i.e.

— Known risk events

— Unknown risk events
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Many options to consider
[ Leads to many subsequent options to consider etc ...

Filtered to a fixed plan

| D)

Unstable conditions Stable conditions Unstable conditions Stable conditions

R e D

The project as a series of unstable and stable decision choice events




Study 1 of International Collaborative Forms

Interviews with 50 Subject matter experts (SMEs):
14 academic experts and 34 practitioners mainly
ALT or AMT members with AM experience

« Substantial literature review

« Government and institutional reports from USA,
UK, Europe and Australia

* Book published in 2014

— Walker, D. H. T. and Lloyd-Walker, B. M. (2014)
Collaborative Project Procurement Arrangements,
Project Management Institute.
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Relationship Based Procurement Performance

 In order to deliver a project using a RBP approach three
key components/elements need to be in place, 16 sub-
elements in all

The Project Outcome
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These three components
together DELIVER the

Platform Foundational
Facilities
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Platform Foundational Facilities

~-Best value
-Emergency recovery

+ Experimental
1 - Motivation & context | Competitive resource
Defining the collaboration circumstance availability environment
-Relational rationale

-Known risks
-Unknown risks

Governance processes

) Governance structure
—o[ 2 - Joint Governance Structure }@{ v uety

Platform Foundational Governance best value strategy

Facilities through KRAs and KPls

Risk sharing conversation

3 - Integrated risk mitigation strategy }@{Risk sharing mitigation actions
System integration

Common processes and systems

4 - Joint communication strategy ]@[ Integrated communication platform

Hierarchal integration

5 - Substantial co-location ]e[mechanisms
Physical co-location

-

[

e
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Behavioural Factors

* These drive normative practice

-Reflectiveness
-Pragmatism
-Appreciativeness
6 - Degree of authentic leadership ]@-Rssmencs

- Wisdom

- Spirit
-Authenticity

Autonomy

Forms of trust

Safe workplace cultures
Trust relationship building

7- trust-control balance

Behavioural Factors

Practices Commitment fo confinuous
8- Commitment to be innovative improvement
Testing, prototyping and
experimenting

Alignment of common goals
Qutcomes and performance levels
9- Common best-for-project mindset and culture Challenging for excellence

Value for money reporting
Recruiting support

Rationale for a no-blame culture

10 - No blame culture Facilitating mechanisms for no-blame
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Processes Routines and Means Factors

- These enable behaviours are supported by platform
foundational facilities to deliver the project

Cultural drivers

11 - Consensus decision making J@{Enabfers of consensus
Inhibitors of consensus

Lessons-learned knowledge fransfer
12 - Focus on learning and Capacity to adapt to new ideas

continuous improvement A culture of skills and learning
development

Incentive arrangements
—0[ 13 - Incentive arrangements J@{Managmg tension between
innovation and incentivisation

Processes, Routines
and Means

Action-learning
Coaching and mentoring

14 - Pragmatic learning-in-action }9[

15 - Transparency and Transparency
open-book processes Accountability

16 - Mutual dependence and

. Enhancing enablers of mutual dependenc
accountability I P Y

] [Characterfsﬁcs of mutual dependency
Countering inhibitors to mutual dependency
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How can identified sub-elements be
measured?
Each element has benchmarking measures in the form of a set

of low to high descriptors that describe low and high levels of
the element. Each can be scored 1-5

Low levels characterised by firm-specific policy
determining that disparate teams are physically
located in dispersed locations and a large visibility
gap between project leaders and the ‘coal face’.

Each sub-element
exemplar has a low
and high benchmark
descriptor

High levels characterised by a project-wide policy to
maximise participant co-location on-site where
feasible including the POR. High interaction between
project leadership groups and the project
management and physical delivery team members so
that this engagement enhances communication and
mutual perspective taking.

e.g. Sub-element 5 -
Substantial
co-location




How to characterize and understand sub-
elements?

Each sub-element has descriptors of the sub-element, what a
high level of the sub-element thinking would look like, as well as
high levels of knowledge, skills attributes and experience
(KSAE) supported by transcript typical quotes.

Technical and PM KSAE — to gain confidence and
Each sub-element credibility to engage in closer relationships through
KSAE is the relationship.
described. Business solutions KSAE — to understand the value
proposition of various parties to frame a response that
Examples of high is justified through meeting a sound business case.
level KSAE needed | Rejational KSAE — to visualise broad relationship
for relational needs : | networks and how value to other party(ies) can frame
a constructive response to their needs.

Research and Education Conference 2014




Road Alllances

Motivation and context

Mutual dependence and

accountability /
Vi

Transparency & open-book 3

/ >

)5

Pragmatic learning-in-action ‘ ’
/:/( %

Joint governance structure

N
2\

(>

Integrated risk mitigation &
insurance

Joint communication BIM etc

Incentivisation

Focus on learning & continuous
improvement

Consensus decision making

No blame culture

Substantial co-location

-

Trust-control balance

Commitment to innovate

Common best-for-project
mindset/culture

CAPEX PA

= = = OPEX Program alliance




Example of Unknown Risks from the Paper

Dealing with unknown risks (unknown-known and unknown-unknown risks)
poses a particular challenge to traditional and low level RBP forms because
high levels of specification inhibits performance through encourage defensive
routines and associated high levels of transaction cost. In this hyper-uncertain
and ambiguous context the POR and project delivery management team
members need a system that allows rapid flexibility to adapt to emerging
realities with high level collaboration to facilitate maximising access to relevant
knowledge, skills, attitudes and experience to resolve uncertainty.

P-28 Quote “We knew somewhere around there were mines, we didn't know
the extent of the underground coal mines ... With all that risk and the political
nature we ... workshopped the delivery method ... with industry... Considering
all the risk and all those constraints that | spoke about earlier the alliance was
the only one which was going to meet that timeframe that we were tied into
and to be able to manage all the risk suitably or appropriately and all the
stakeholder and the political issues associated with it.”

Alliance to cope with uncertain, highly complex or ambiguous situations.
Alliancing encourages early detection and timely work to deal with complexity
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Conclusions

» Alliancing represents a specific response to risk,
uncertainty and ambiguity requiring a ‘hands-on’
POR involvement

* Could have a place within a PPP context for
complex parts of a project (SOCK paper)

* Requires high level skills, knowledge, attributes
and experience at a relational level.

* Our RBP or Collaboration Taxonomy presents a
useful assessment and organisational design
tool
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