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Characteristics
Complex Projects

e Characterised by uncertainty, ambiguity, dynamic interfaces,
and significant political or external influences

e Usually run over a period which exceeds the technology
cycle time of the technologies involved or where significant
integration issues exist

e Can be defined by effect, but not by solution
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The World Bank/UN/WHO

— AIDS In Africa?
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Governments - Climate ¢
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The process and technology of
systems engineering, project
management, procurement and

P . supply chain logistics
arg;u;cameln « Administrative Management (PLOC)
chaiEp Y » Reductionist procedural approach
logistics *Technical problem solving (SMOP)
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Management
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The *art' of project and commercial leadership
» Reflective, learning and high trust leader/organisation
» Shared leadership to synthesise multiple disciplines
Proiect and . Strategic_, creativ_e, respec_tful and_adaptive
 Holistically guides ambiguous, interconnected
systems (stakeholders) to maximise benefits to all

The process and technology of
systems engineering, project
management, procurement and

P . supply chain logistics
gz;ugimeln « Administrative Management (PLOC)
chaiEp Y » Reductionist procedural approach
logistics *Technical problem solving (SMOP)

Project
Management

Systems

Engineering
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Australian, UK and US Governments and Defence Industry have
supported an initiative to improve the international community’s
capability to deliver very complex projects across all industry
sectors

Three strands:

— Competency Standard for use as a framework for assessment
and development of complex project managers

— Executive Masters and Continuing Professional Development in __
Complex Project Management (Including ICCPM’s CPM
Foundations Course)

— Formation of the International Centre for Complex Project
Management (independent international not-for-profit peak
body)
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7"& Australian Government
— LOCKHEED MARTIN /
~ - We never forget who we're working for® 1
Defence Materiel Organisation

Raytheon THALES

international
project CSIS CENTER FOR STRATEGIC & IE'
management INTERNATIONAL STUDIES

association

IPMA”

Human Systems

ECIC | Entrepreneurship
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Round Tables - Bring the collective wisdom of the participants to bear on a
specific topic or problem, with the principal outcome being a clear definition
of further action required

e First series ‘Conspiracy of Optimism’
— Australia 27 May 2009
— USA 13 October 2009

 So what did the global corporate and public sector say?



- INTERNATIONAL
} CENTRE FOR

oY &
Co ~ COMPLEX PROJECT
MANAGEMENT

The ‘big issues’ as highlighted by ICCPM Roundtables:

— Unaccommodated or unaligned stakeholder view of success

— Tension between product success and project success (product vs outcome)
— Political and public relations pressure militating against doing the right thing
— Lack of understanding or acknowledgement of non-technical risk

— Use of competition as a weapon

— Institutionalised procurement practices

— Few project managers are equipped as project delivery leaders

— Lack of opportunity for engagement between government and industry

— Future capability (projects) are predicated on attaining rational estimates

— Current tools and decision processes unsuitable for analysing uncertainty

— Inevitability of scope creep (cost & schedule) especially if contract too early
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Unaccommodated or unaligned stakeholder view of success

Political environment Social Environment
[ Federal | [ Minorities | Women | [ Older employees |
N\ J
| Local | ‘ I Unions |
[ State | | Activists |
[ Govegnment | | _yEMmployees

Technological

environment
[ General public I [ Private citizens I

[__Environmental groups | | Institutional groups |
| Community [| | Owners
[ Civic groups | v | Board members I
Consumers
|
o N
Economic Average Public liabilities Social activists
environment consumers

Source: Carroll and Buchholtz (2003, p. 73)
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Political and public relations pressure militating against doing

the right thing

YOU'RE EITHER
WITH US
OR AGAINST US...

TERRORISH

.07 you have a
whaole lot of oil.
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Lack of understanding or acknowledgement of non-technical risk
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Use of competition as a weapon
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Institutionalised procurement practices

Procurement

Project
Procurement
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Few project managers are equipped as project delivery leaders

161 kel Samenise 1

"Believe me, fellows, everyone from the Pharach on down
is an equally valued member of the team.”
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Lack of opportunity for engagement between government
and industry
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Future capability (projects) are predicated on attaining rational
estimates
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Current tools and decision processes unsuitable for analysing
uncertainty
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Inevitability of scope creep (cost & schedule) especially if
contracted too early
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YES Because:

= Corporate/government reputation, future
contract potential and partner relations

- Shareholders/citizens will not tolerate ongoing failure

" |eads to inaccurate strategic planning, future
corporate/national capability and growth

= So what needs to be done???
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International Education:

e Supporting globalisation of investment in CPM education

— DMO/QUT Executive Masters in Complex Project Management/Strategic Procurement
(EMCPM/SP)

— UK/Europe/USA/China............

‘I am delighted to be able to inform you that your submission to
the Management Education and Development division of the
Academy of Management entitled, 15307 Transfer of learning
success: The benefits of collaborative academic/industry
engagement, has won the MED Division Global Forum Best
Symposium Award (Sponsored by U. of Manchester, Manchester
Business School).’

Jon Billsberry Professor of Organisational Behaviour Coventry University
Program Chair, Management Education and Development (MED), AoM
Academy of Management Chair, Organisational Psychology Special Interest
Group, British Academy of Management

http://www.bus.qut.edu.au/corporate-education/open-programs/complex-project-management.jsp
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International Education:

In collaboration with QUT and other EMCPM
partner universities, ICCPM Developing CPM
introductory programs such as CPM Foundations
Unit for broader public service and industry
education

— Looking beyond important but traditional PM processes and skills
to introduce new concepts needed to enable work in more
uncertain and ambiguous project environments

Project
Management

— Introduces systems thinking as a major unifying theme for
considering the nature of complex projects against a background
of strategy, stakeholder needs, and the organisational and project
delivery architecture (Central Text: Michael Jackson (2005) i i
Systems Thinking: Creative Holism for Managers) e

Future courses in executive education series to
include topics such as Cross-division and Multi-
partner CPM, Tools for CPM and Complexity
Leadership
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International Research:

e Annual CPM Research and Innovation Conference — Skema University,
France (Aug 2010)

* |nternational investment and collaboration in a number of research
projects or activities

 Global White Paper Task Force
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The areas of focus as defined by the Task Force include:

— Complexity Frameworks/Competency Standard
— Executive Behaviours and Decision Making

— Risk

— Commercial Management

— Stakeholders

— Knowledge Management

— Complexity Tools

— Education

— Ongoing Research Agenda
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Launch White Paper 1%t Quarter 2011

Provide policy and strategic implementation advice for governments and
global corporations

Establish the long-term roadmap for CPM applied research - funded by iccem
partnership funds and external grants

Collaborative, federated, international research community - iccem

independence from government, corporate and academic allows us to bring together the best global
resources to deliver tangible results and change

Feedback loop into CPM education
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The emerging directions for research include:

» ldentification Project Leader characteristics

» Data capture and estimation techniques/methodologies

» National/International benefits realisation (what does this look like)

» Development of integrated models within multidisciplinary environments

» How to bring industry and government closer and to enable honest discourse
» Political effects on complex projects

» The transition of service and infrastructure delivery from govt to industry

» Alternative procurement approaches

» The planning Paradox

» Developing value through leadership and supporting organisational change

» Cognition around stakeholder interests and the conspiracy of optimism (why
does it occur)
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e What are this implications for Governments and Organisation?

e What does this mean for the individual?

Although there may be some short-term opportunities, investment in Complex Project Management
capability is a long-term strategic journey
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Stephen Hayes - CEO — ceo@iccpm.com

Jo Spencer — Director Communications and Partner
Relations — comms@iccpm.com

Daniel Kopunic — Task Force Principal Research
Director — taskforce@iccpm.com

Christine Levers — Research and Business Manager —
research@iccpm.com
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