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We are management experits.
Our cor’sulting and training services dre based on process*°¢, projecttes,
company~©¢, change®°¢and social~€E.
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¥ Model of the Project-oriented Company
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Project-oriented Company: Strategy, Structure, Culture

Strategy:
Management by Projects

Structures: Culture:
Permanent and Temporary New Management Paradigm
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B Processes, Projects, Programmes, Investments,
Portfolios
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Process: Definition

= End

Start

* Sequence of tasks with defined objectives and a defined start and end event
> Fullfilled by several roles of one or more organizations
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Process Map: IT Company

Contact [ Lead to Pre- Proposal | Contract JContract

to Lead JOpportu- @ sjjes Prepar- | Perfor- to Primary
nity ation mance | RREfErenCely (]IS

Tertiary
Processes

Secondary
Processes
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Process Map: Processes and Projects

Proposal | Contract jContract
Prepar- Perfor- Primary
Processes

Secondary
Processes

Tertiary
Processes

projectrec




ROLAND GAREIS CONSULTING

VIENNA | BUCHAREST

Organizations for the Performance of Processes

Process

characteristic Attribute
Frequency often once once
Scope small-medium medium-large large
Importance low medium-high high
Duration short short-medium medium-long
Resources few some many
Costs low-medium medium-high high
Number of few several-many many
organizations

. . .

Type of organization Permanent
organization

v v v
Management
approaches

Project Programme
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Project and investment

Investment i
i Controlling 11 i
Proje_ct ICnvetStrIT:'entl Investment Investment End of the :
Start: | ontrolling Controlling 111 Controlling IV Utilization |
Project | i

assigned l
Y
Des

Utilization of the Investment Object | invest -
ment | Investment -

T | Evaluation

Project to
Initialize the
Investment

Investment Life Cycle (Business Case)

TStart investment life cycle: End investment life cycle:T
Investment decision made Desinvestment performed 11
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Projects in Investment Life Cycles

Project: Project:

Proposal Contract Maintenance
preparation performance

v
—

Projects within a customer relationship

Usage of Decommissioning
Proiect: Project: Project: Industrial Project: Industrial
Ject. Conception Construction Plant Maintenance Plant

Feasibility Study

ndustrial Pla Industrial Plan ndustrial Plan

Projects within an infrastructure investment

Withdrawal of

Project: Project: Produc Product Project: Further the Product
Produqt development and Marketing Product Producjc from the
Conception launch Relaunch Marketing — \\o ket

Projects within a product investment
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Chain of Projects: Advantages

* Operational project objectives

* Project-specific organizations, environments
* Adequate personnel gqualifications

* Project-specific evaluations

But ...

* Consistent project management culture
* Overlapping personnel assignments

* At least on consistent project owner

* One business case
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® Programmes as Integrative Temporary Organizations

) M
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Programme Break-down Structure

(Railway Stations]
L Initiative J
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Project

. ( 0 ( 0 - 0 )
Programme - Standardiz. | | Conception Planning Realization
Training : . : :
Management Projects Projects Projects Projects |
Programme Training Process Conception Planning Realization
Start Planning Standards Object 1 Object 1 Object 1
< Fc):rgr?{%rlr;irr?; @ Docu Conception [RENCTENNTI 1 Realization
Management ~ Object2 Object 2 Object 2
Programme o | _ —
'<@ Others -1 Conception | 5 Planning -1 Realization
Object 3, 4, 5| | Object 3, 4, 5 Object 3, 4, 5
Programme
<@ O Work Package - Completed Project/ WP

D Chain of Projects 15
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Programme Organization Chart

Programme

Programme
Manager

Programme
Office

Project 1 | Project X




Project Organization Chart

ROLAND GAREIS CONSULTING

VIENNA | BUCHAREST

Project organization

Project
owner
team
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Programme Organisation Chart: Example

Programme
Organisation

Central

Project: : Research Team
profect Project 0\_Nner
orientation and project

i Project:
Project owner project
and project orientation

ianc gl [nation x]
po [nation x]

manager

[austria 11] :
po [austria 11

Project owner
and project
manager

pofs. africa]

Project:
International
companies

Project owner

and project Project owner

manager and project

poffinland] manager
poflithuania

Project:
project orientation
[south africa]

Project:
project orientation
[finland]

Project:
project orientation
[lithuania]
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¥ Project Portfolio Management

19
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Clusters of Projects

Relationships between Projects

A set of sequential All projects of a A set of closely
projects project-oriented coupled projects
company
over a period of at a point in time at a point in time
time
Chain of projects Project portfolio Network of projects

Clusters of Projects
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Dvratn~t DAvrtfAlinan NMamnam~marman -
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* Optimizing the results of the project portfolio (and not of single
projects) by ...
> Deciding about investments and about organizations to initialize
investments
> Alligning strategically investments and projects
> Assuring a balanced project portfolio

> Providing information about existing and planned projects; no
~Submarine projects*

> Categorization of projects; differentiation between programmes and
projects

> Defining project priorities; interrupting or stopping projects
> Coordinating internal and external resources
> Creating synergies between projects

projectrec 21




ROLAND GAREIS CONSULTING

VIENNA | BUCHAREST

Assignment of a Project/Programme

1 \ 4
Investment Idea Project/Programme
Proposal
L . ¥ No
Business Project/Programme |_
Case Analysis Decision
Yes
\ 4 \ 4
Project/Programme
Investment Proposal * .2
Assignment
\ 4
Investment Decision

1 N Yes
o
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Project Portfolio Coordination: Database

* Project organisation

> Project owner, project manager, project team member
» Categorization, relationships

> Project name and project type

> Part of a programme, relationships with other projects
* Relevant stakeholders

> Client, partner, supplier, consultant, etc.
* Product

> Product type, technology, region
¢ Project ratios

> Start date, end date, costs, price, cost-benefit ratio, progress, criticality,
etc.

23

projectrec




ORGANISATION und PROJEKTMANAGEMENT

Stand 1. Mérz 1994

. i Name der Projekte

1994

1995
J[FM[aM[IJI[Aa[s[oIN]D|[JJF[M[AaA[M[I[ITA]S[O[N]D

fan |

1 Le

ufende PROJEKTE
BAU-Projekte
Konzeptionsprojekte

Neuordnung der AST Kleinmiinchen
Sanierung der AST PERG
Flanung der AuBenstelle und Zzanstation VOEST

Um- bzw, Ausbau des FA in Wels

Realisierungsprojekte

Neue Dienststelle Grieskirchen - Realisierung

Sanierung der Hauptstelle

EDV-Frojekte
Konzeptionsprojekte

Krankenhaus-Ambulanzen - EDV-Abrechnung
Verursacherbezogene Folgekostenauswertung
Datentriigeraustausch mit RK und Samariterbund (Folgeproj. TRA)

Versichzrungsnummer fiir Angehérige

Realisierungsprojekte

Datentrigeraustausch mit Krankenanstalten: Verrechnungsteil
Datentrigeraustausch mit Apotheken, hausapothekenfithr, Arzte
Datentrigeraustausch Arzte

Umstellung auf GroB- und Kleinschreibung im EDV-Bereich
Neugestaltung der gesamten Datenerfussungsprogranume

EX-Zahlungen

Neugestaltung der Erstellung und Verbuchung aor Auflésungen von allg. w 1.394 15494

EDV-Losung fiir den Balneo- und Physihotherapic-Bereich

EDV-Unterstiitzung im ZA-Linz (Patientenleitsystem, Abrechnung cte.) une 3292 31.12.94 17

3.292 31.12.95
1.7.92  30.6.95
1.1.93  31.12.94

1.10.93 313947
15294 30694
15294 30694
1193 311294
1.7.92 30.6.95
1394 30695

1.7.92 30.6.95

3.292 31.12.95

15.2.94 31.10.94

15.2.94 30.6.94
152941 31.5.94

1394 31794
T152940 311094

3.292 31.12.95

91193 311294

15.2.94 31.12.94
1993 31394
11293 306947
1393 313940
1393 31.594

1193 317947

T

',//// s i i

//7////////////////%
////////////%//////////////%

Bar Chart

WW Project Portfolio

Seite 1
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Project Portfolio: ABSGROUP, PMG, RGC Vienna & RGC Bucharest
(March 2010)

Project Portfolio: ABSGROUP, PMG, RGC Vienna & Bucharest (March 2010)

Project Name Project Type Scope Manager Start End Resources  Risk Benefit Partner Progress Status
(planned) (Days)

ABSGROUP
Pilot: ABS & Niedergelassener Bereich 00  |Contract Project Frank 24.03.2009 130.04.2010 200 |High High Obgam 60%
ABS Symposium'10 Event Small Project Frank 30.05.2009 ]15.02.2010 170  [Middle High BMG 90%
Handbuch ABS im Krankenhaus Contract Small Project Frank 19.02.2010 {30.09.2010 100 |Middle High Layout 5%
PMG

RGC Vienna

happy projects” 10 Vienna Event Project Lehmann ~ 101.08.2009 ]30.06.2009 220  |High
tough changes '10 Vienna Event Project Lehmann ~ 101.02.2010 |30.11.2010 150  [High
RGC Imagefolder Deutsch Marketing Small Project Lehmann  ]01.03.2010 {01.04.2010 100 |Small
RGC2013

Knowledge & People Management

High 30%
High 20%
High Layout 20%

RIMAS, PMI, PMA

Organisation Small Project Gareis 01.03.2010 |30.06.2010 50 Middle High 10% [Gooo |

Sustainable RGC Organisation Small Project |  Weninger  01.02.2010 {30.06.2010 150  [Middle High Berater 20%
Organisationshandbuch Optimierung Organisation Small Project Stummer  [01.02.2010 {30.06.2010 70 Small Medium 10%
Prozessmanagement Optimierung Product development |Small Project Stummer  101.02.2010 |30.06.2010 100 |Middle Very high 10%
1JPM Special Issue Changes & Projects Product development |Project Huemann ~ 02.02.2009 |01.04.2010 250  |Middle Very high  |Elsevier 90%
RGC Website Optimierung Marketing Project Schallhofer  101.12.2009 |01.04.2010 150  [Middle Very high  |Abaton 30%
Biicher: Sozialkompetenz Product development |Project Lassy 15.12.2009 |15.10.2010 300 [Middle Very high  |Manz, Gower 10%

Marktentwicklung D Marketing Project Zuchi 01.02.2010 |30.11.2011 250  |High Very high | Thum 10%

Marktentwicklung SK Marketing Project Fiedler 01.02.2010 |30.11.2011 250  |High Very high  |Lelovics 10%
RGC Bucharest

happy projects10 Bucharest Event Small Project Muscalu 01.03.2010 01.12.2010 150  [High High PMI 10%
RGC Website & Image Folder Romanian Marketing Small Project Muscalu 01.03.2010 |15.05.2010 90 Small High IT 10%
Scope:

Small Project

Proiect



Project Portfolio Score Card
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Project Portfolio Structure
Legend Number of projects per type
very poor - PP Budget
poor PP Resources
average PP Risk

good
very good

Environments of Projects/Programmes
Relationships to customers

Relationships to partners

Relationships to authorities

Relationships to suppliers |

Results of Projects/Programmes

Progress

Schedule

Resources

Costs

Revenues

Project Portfolio Organisation

Investment Strategies

Multi-role assignments

Innovation strategies

Application pm procedures

Financial strategies

PM consulting/auditing

Customer relations strategies

PM personell development

Process strategies
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"""""" Conzeption
EU Projects

Marketing

PMI

Infrastructure, Personnel
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B Governance in the Project-oriented Company

-

28

projectrec




ROLAND GAREIS CONSULTING
VIENNA | BUCHAREST

Corporate Governance in the

Proiect-oriented Combanv
] n JU\JL | IJ

A1 Il TN A VOI ] IrJU\.

» Governance is the action of developing and managing consistent policies,
processes, and decision rights (Wikipedia).

* Special objects of consideration of the project-oriented company to be
governed

Investments
Investment portfolios
Projects & programmes
Project portfolio
* Governance by defining standards
> Process descriptions and procedures

> Standard plans (e.g. project plans, such as WBS, work package
specifications, etc. per project type)

> Governance by auditing and tollgating

v

v

v

v
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company mature

PROJECT MANAGEMENT

5

PROCESS MANAGEMENT PROGRAMME MANAGEMENT

A

PERSONNEL MANAGEMENT \ v ASSURANCE OF THE
MANAGEMENT QUALITY
IN A PROJECT OR PROGRAMME
"
\' ASSIGNMENT OF A

ORGANISATIONAL DESIGN
PROJECT OR PROGRAMME

PROJECT PORTFOLIO COORDINATION
AND NETWORKING BETWEEN PROJECTS

30
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Tollgating to decide

Tollgating ensures Dperations
. - whether to invest investment still Management
Phases of Project Life correct
Concept Pre-Feasibility Feasibility Execution Operation Abhandon
Work done in each .
phase leading up to No tollgating
h_ (- e —— i— unless project

a toligate decsion
point

Internal &'or external
Feer Reviews at points

A A

Is project stillOK
or does itneed g phar
proactive

L AA A

EP-BM

a

ing

n
5ignifi{:{t C#‘IEIHQEE

Have issues Can issues Have issues realignment? F‘Efﬂfe
been be hean Il'ﬁ: ‘th‘l:
identified? managed? resolved F _i,
Ready to Ready to Ready to
proceed? procesd? proceed?
Gates Coflcepts Project Profect
Identification Definition Sanction

peraticns

re-development

is planned
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Tasks and responsibilities in the networking of projects

L'x]
T E E
Responsibilities 5 £
£ s
@ —
= z
= L4}
g 3
= )
= =%
sl |5
3 é % £ % o
E +— =l & =] a L
G _Lﬁ m = — | e
° s EilgiDiZ|a
sl |25 E|2|E|E
£ a9 EiRig|8
£igi2iagzgs
IR
2:0:2: 8/ 2:8:3|3
=R =]
Tasks BHEEEEEE
Initializing and planning the networking
= Initializing the netweorking PIP|P|P|C
* Planning the networking P C
* Concretizing the need for networking P!CICIC
Preparing the networking
= |nvitation of participants to the networking workshop I T O O B I
= Gathering information on projects to be considered c|jc|c|c
Networking workshop
« Information exchange between projects ClC|P|C|C|C|a)
* Developing the network of projects graph CiCiPiC:CiC
* Planning measures clcl!p cClc
» Coordinating the measures i C; C; P Ii Cl3)
Follow-up to the networking
= Initializing the measures PIL|P|I |
Legend: Results/documents:
P ... Performance 1) Invitation to the networking workshop 32
C ... Confribution 2) Network of projects graph

l... Information 3) List of measures
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Governance Roles in the Project-oriented Company

Expert
Pool 1

| | Expert
Pool 2

Project
Portfolio

Projects,
Programmes

Projects,
Programmes

Projects,
Programmes

Group
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Project Portfolio Group

* Project Portfolio Group as a permanent (communication) structure

* Members: Representatives of (top-) management

¢ Periodic meetings: Every (other) week, 2-3 hours

* Several Project Portfolio Groups?
> for different business units or project types
> Strategic and operative Project Portfolio Group

* Not more than 30 projects managed by one Project Portfolio Group
> depending on duration, dynamics of projects

» Governance the Project Portfolio Group
> Accepting process descriptions and standards

> Tollgating in the investment process

> Deciding about investment audits

> Deciding about project & programme audits

34
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PM Office

PM Office

Manager

= =l eoE
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Project Governance?

» Where does governance stop and management start

> Governance is a non-hierachial steering

> Governance is generic, not for a specific case (e.g. project)
* There is no project governance!

* ... but corporate governance also considering investments, projects,
programmes and portfolios.

36
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Happy Projects!

Roland Gareis
www.rgc.at
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