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Québec




aY | H ! PRESENTATION OUTLINE

» History of the Framework Policy for the Governance of
Major Public Infrastructure Projects

» Revised Framework Policy for the Governance of Major
Public Infrastructure Projects

» Preliminary results



-_: “ ! HISTORY OF THE FRAMEWORK POLICY

» Auditor General of Québec’s Reports

» Centre for Interuniversity Research in the Analysis of
Organizations (CIRANO)

» Original Framework Policy

» Revised Framework Policy



REVISED FRAMEWORK POLICY
FOR THE GOVERNANCE OF
MAJOR INFRASTRUCTURE PROJECTS

» Objective: adequate and rigorous planning

= risks

= COSts

= schedules



REVISED FRAMEWORK POLICY
FOR THE GOVERNANCE OF
| MAJOR INFRASTRUCTURE PROJECTS (cont’d)

> Projects over 40 M$

» Ministries and Public Bodies governed by the policy

» Infrastructure Quéebec



REVISED FRAMEWORK POLICY

FOR THE GOVERNANCE OF
MAJOR INFRASTRUCTURE

PROJECTS (cont’d)

business case

realistic project — risks,
timeframes and budget

1. Strategic Relevance of the project Responsible
business case minister

2. Initial Preferred option and Cabinet
business case delivery approach

3. Final Comprehensive and Cabinet




REVISED FRAMEWORK POLICY
FOR THE GOVERNANCE OF
| MAJOR INFRASTRUCTURE PROJECTS (cont’d)

» Delivery approaches :

traditional approach

construction management approach

turnkey approach

public-private partnership approach (PPP)



FOR THE GOVERNANCE OF

REVISED FRAMEWORK POLICY
| MAJOR INFRASTRUCTURE PROJECTS (cont’d)

» Follow-up Committee

> Maintenance Plan



REVISED FRAMEWORK POLICY
| FOR THE GOVERNANCE OF
' MAJOR INFRASTRUCTURE PROJECTS (cont’d)

SIMPLIFIED INFORMATIONAL OUTLINE OF THE FRAMEWORK POLICY
PUBLIC BODY

Strategic Presentation

Document
Authorization from minister responsible to
draw up an initial business case :i

Initial Business Case

Initial business case approved by the
€ board of directors of Infrastructure
Québec

W

N

Final Business Case Chief executive officers of the public
body responsible for the project and
€ of Infrastructure Québec approve the

content and conclusions of the final
business case

The board of directors of Infrastructure
Québec approves the final business
> case

"

~+

Construction of the Infrastructure Québec is a member of the
infrastructure project follow-up committee

N
The public body draws up The public body can use the services of
a maintenance plan for the Infrastructure Québec in drawing up the

infrastructure for its entire - maintenance plan
useful life




> Awareness about hasty announcements

Project:

Construction of
a soccer / football stadium




» Adjustments required in particular contexts

Project:

Extension of
the Musée national des

Beaux Arts du Québec
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» Purpose of the framework policy

Project:

Building of ferry ships
for the Société des traversiers
du Québec



THANK YOU!
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