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Complex and Competitive World DemandsComplex and Competitive World Demands StrategicStrategicComplex and Competitive World DemandsComplex and Competitive World Demands Strategic Strategic 
Project & ProgramProject & Program ModelsModels
P2MP2M -- A Guide of Project and Program ManagementA Guide of Project and Program ManagementP2M P2M A Guide of Project and Program Management A Guide of Project and Program Management 
for Enterprise Innovationfor Enterprise Innovation
P2M ApplicationsP2M Applications
Ongoing Innovation Program Management at the Ongoing Innovation Program Management at the 
Finance Ministry of UkraineFinance Ministry of Ukraine
C l iC l iConclusionConclusion
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Complex and Competitive Complex and Competitive Complex and Competitive Complex and Competitive p pp p
World DemandsWorld Demands

Strategic Project & ProgramStrategic Project & Program

p pp p
World DemandsWorld Demands

Strategic Project & ProgramStrategic Project & ProgramStrategic Project & Program Strategic Project & Program 
Management ModelsManagement Models

Strategic Project & Program Strategic Project & Program 
Management ModelsManagement Models
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Wh t W C tl S i th W ldWh t W C tl S i th W ldWh t W C tl S i th W ldWh t W C tl S i th W ldWhat We Currently See in the WorldWhat We Currently See in the WorldWhat We Currently See in the WorldWhat We Currently See in the World

Uneven economic recoveryUneven economic recoveryUneven economic recoveryUneven economic recovery
Increasingly eminent power of emerging economies Increasingly eminent power of emerging economies 
(BRICs, Korea)(BRICs, Korea)(BRICs, Korea)(BRICs, Korea)
•• Speed of decisionSpeed of decision--makingmaking
•• Aggressive borderless business developmentAggressive borderless business development•• Aggressive, borderless business developmentAggressive, borderless business development
•• Hunting natural resources (in Africa, etc.)Hunting natural resources (in Africa, etc.)

Matching byMatching by ““establishedestablished”” powerspowersMatching by Matching by establishedestablished powerspowers
MegaMega--firm to megafirm to mega--firm alliances in mature firm alliances in mature 
economies across borderseconomies across borderseconomies across borderseconomies across borders
NationalNational--team program approaches for marketing of team program approaches for marketing of 
infrastructure, new energy, smart power, ecoinfrastructure, new energy, smart power, eco--, gy, p ,, gy, p ,
friendly communities to developing countriesfriendly communities to developing countries
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InnovationInnovationRoadmap Construct for a NationRoadmap Construct for a NationRoadmap Construct for a NationRoadmap Construct for a Nation

National
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Pl
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P2M

Service

Next 
Generation 
Enabling 

Capabilities

Plan
ExternalExternal
(Global)(Global)
ExternalExternal
(Global)(Global) InIn--countrycountry

CapabilityCapability
InIn--countrycountry
CapabilityCapabilityService 

Science 
Research 
Thrusts

Capabilities
EnvironmentEnvironmentEnvironmentEnvironment CapabilityCapabilityCapabilityCapability

R&D

Value Capture

InternalInternal
(In(In--country)country)

InternalInternal
(In(In--country)country)

PartnerPartner
Countries’Countries’

PartnerPartner
Countries’Countries’

  

P2M
  

P2M

Mechanism

Building

(( y)y)
EnvironmentEnvironment
(( y)y)
EnvironmentEnvironment CapabilityCapabilityCapabilityCapability

•Universities
•Public Institutes 
•Industry

  

P2M
  

P2M

Safe Secure Healthy Affordable Life

•IndustryP2MP2M
Mission of the NationMission of the Nation

Safe, Secure, Healthy, Affordable Life 
Enhanced National Economy
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Hi t i l D l tHi t i l D l t f PM M d lf PM M d lHi t i l D l tHi t i l D l t f PM M d lf PM M d lHistorical DevelopmentHistorical Development of  PM Modelsof  PM ModelsHistorical DevelopmentHistorical Development of  PM Modelsof  PM Models

ProductProduct

11stst GenerationGeneration 22ndnd GenerationGeneration 33rdrd GenerationGeneration 44thth GenerationGeneration
Classical  Classical  ModernModern StrategicStrategic VersatileVersatile

ProductProduct
DevelopmentDevelopment

  

P M
Defense,Defense,

Engineering &Engineering &
ConstructionConstruction

ITC,ITC,
FinancialFinancial

StrategicStrategic UbiquitousUbiquitous

  

P2MP2M

TransformationTransformation

22ndnd G tiG ti

Global Global 
Engineering &Engineering &

22ndnd GenerationGeneration
NeoNeo--classicalclassical

Engineering &Engineering &
ConstructionConstruction Source: Original Work of Hiroshi Tanaka

Cited in Chapter 3, Fig. 3-1, Christophe Bredillet,
Global Project Management Handbook 2nd Edition
2006, McGraw-Hill
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InnovationInnovationProject Management StandardsProject Management StandardsProject Management StandardsProject Management Standards

are Evolving As Wellare Evolving As Wellare Evolving As Wellare Evolving As Well

CreativeCreative
RoutinesRoutines

BusinessBusiness
ManagementManagement

TheoriesTheories
PM Competency Std.PM Competency Std.

ESC Lillie
KnowledgeKnowledge

ServiceService
EngineeringEngineering Global ProjectGlobal Project

ManagementManagementKnowledgeKnowledge
ManagementManagement KnowledgeKnowledge

StructuringStructuring
Dynamic SystemDynamic System

Management MethodsManagement Methods

MOTMOT
ManagementManagement
GuidebooksGuidebooks

Management MethodsManagement Methods

P2MP2M
FinanceFinance

EngineeringEngineering

ESC LilleESC Lille
MAPMAP Project EngineeringProject Engineering

EpistemologyEpistemology
(Theory of Knowledge)(Theory of Knowledge)

MethodologyMethodology
PraxisPraxis
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Management Models DemandedManagement Models DemandedManagement Models DemandedManagement Models Demanded

Global competition presses for Global competition presses for 
innovationinnovation
The complex world demands PMThe complex world demands PM

Value CaptureValue Capture
& Innovation& Innovation

The complex world demands PM The complex world demands PM 
models that can address complex models that can address complex 
issues issues 

TotalTotal
OptimizationOptimization

Limitations in deductive (analytical) Limitations in deductive (analytical) 
management frameworks; we need management frameworks; we need 
an abduction, mechanism building an abduction, mechanism building 

Program Modeling in Program Modeling in 
Eco System &Eco System &

Mechanism BuildingMechanism Buildinggg
modelmodel
Country value, or survival, by Country value, or survival, by 
development by structureddevelopment by structured

Mechanism BuildingMechanism Building

Lifecycle ProgramLifecycle Programdevelopment by structured development by structured 
programsprograms

InnovativeInnovativeProject/ProgramProject/Program

ViewView

InnovativeInnovative
Program/ProjectProgram/Project

ConceptConcept

Project/ProgramProject/Program
as an Integrativeas an Integrative

DisciplineDiscipline

New Platform & New Platform & 
MethodologyMethodology
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P2MP2M
A G id f P j t dA G id f P j t d

P2MP2M
A G id f P j t dA G id f P j t dA Guide of Project and A Guide of Project and 

Program Management for Program Management for 
A Guide of Project and A Guide of Project and 

Program Management for Program Management for g gg g
Enterprise InnovationEnterprise Innovation

g gg g
Enterprise InnovationEnterprise Innovation
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P2M i Sh tP2M i Sh tP2M i Sh tP2M i Sh tP2M in ShortP2M in ShortP2M in ShortP2M in Short

P2M stands forP2M stands for «« A Guidebook of Project andA Guidebook of Project andP2M stands for P2M stands for «« A Guidebook of Project and A Guidebook of Project and 
Program ManagProgram Manageement for Enterprise Innovationment for Enterprise Innovation »»
born in Japanborn in Japan..pp
PublPubliished in Novembr 2001shed in Novembr 2001 as a resul of threeas a resul of three--year year 
research by the industryresearch by the industry--academicacademic--government teamgovernment team
Owned by Project Management Associaion of Japan Owned by Project Management Associaion of Japan 
(PMAJ), an NPO(PMAJ), an NPO..
P2M contributes to visioning of more value addedP2M contributes to visioning of more value addedP2M contributes to visioning of more value added P2M contributes to visioning of more value added 
and innovative programs and projects in addition to and innovative programs and projects in addition to 
secure delivery of projects (traditional project secure delivery of projects (traditional project 
management). management). 
Features the Features the «« New P2M TowerNew P2M Tower »»..
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InnovationInnovationStructure of P2MStructure of P2M -- P2M TowerP2M TowerStructure of P2MStructure of P2M -- P2M TowerP2M TowerStructure of P2M  Structure of P2M  -- P2M TowerP2M TowerStructure of P2M  Structure of P2M  -- P2M TowerP2M Tower

Organizational Strategy and Programs

Program

Mission
Mission Profiling

Architecture Management

Program Execution Management

g gy g

Program Integration Management

Project Management

Program
Management Program Strategy Management

Assessment Management

Community Management
Not found in Western
Project Management
Standards

Platform for P&PM Governance

Finance

Systems Approach 
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Phil h f P2MPhil h f P2MPhil h f P2MPhil h f P2MPhilosophy of P2M  Philosophy of P2M  1/21/2Philosophy of P2M  Philosophy of P2M  1/21/2

To be a methodology for addressing and solving To be a methodology for addressing and solving 
complex problems in pursuit of innovation/added complex problems in pursuit of innovation/added 
value in the society business and public services byvalue in the society business and public services byvalue in the society, business and public services by value in the society, business and public services by 
way of program management:way of program management:

Understanding the complex worldUnderstanding the complex worldUnderstanding the complex worldUnderstanding the complex world
Intentional new value creationIntentional new value creation
Mission drivenMission drivenMission drivenMission driven
Mechanism buildingMechanism building
Thought alternatives rather than best practiceThought alternatives rather than best practiceThought alternatives rather than best practice Thought alternatives rather than best practice 
processesprocesses
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Phil h f P2MPhil h f P2MPhil h f P2MPhil h f P2MPhilosophy of P2M  Philosophy of P2M  2/22/2Philosophy of P2M  Philosophy of P2M  2/22/2

P2M has common philosophy with that of MAP and P2M has common philosophy with that of MAP and 
other project management research outputs of other project management research outputs of 
CIMAP International Management Centre of SKEMACIMAP International Management Centre of SKEMACIMAP International Management Centre of SKEMA CIMAP International Management Centre of SKEMA 
Business School (former ESC Lille) in such Business School (former ESC Lille) in such 
theoretical topics as:theoretical topics as:pp

Constructivist stance of project and program Constructivist stance of project and program 
managementmanagement

Project management as a complex integrative Project management as a complex integrative 
fieldfield
Praxeological epistemology Praxeological epistemology -- acting, knowing and acting, knowing and 
learning within projects and programslearning within projects and programs
Modeling of a project/program in eco systemModeling of a project/program in eco system
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InnovationInnovationNational Innovation Model National Innovation Model -- JapanJapanNational Innovation Model National Innovation Model -- JapanJapan

(2006, Tanaka)(2006, Tanaka)(2006, Tanaka)(2006, Tanaka)

innovationinnovationinnovation

N ti l P li d St tNational Policy and StrategyNational Policy and Strategy
New Economic Growth StrategyNew Economic Growth Strategy
Innovation SuperInnovation Super--HighwayHighway

Core Technology ClusterCore Technology Cluster

Consortium Management Standard toConsortium Management Standard to
Frame & Accelerate InnovationFrame & Accelerate Innovation

P2M GuidebookP2M Guidebook
MOTMOT

Behavior Model for Innovation ProjectBehavior Model for Innovation Project
PlayersPlayers

MissionMission--achievingachieving
Professional with P2MProfessional with P2M

Source:
H. Tanaka, PhD Presentation
ESC Lille EDEN Doctoral Seminar
2007. 2008



PM
Innovation

PMPM
InnovationInnovation

PM
Innovation

PMPM
InnovationInnovationBalanced Innovation Model  (2004, Tanaka)Balanced Innovation Model  (2004, Tanaka)Balanced Innovation Model  (2004, Tanaka)Balanced Innovation Model  (2004, Tanaka)

Technology PlatformTechnology Platform
as as Source of InnovationSource of Innovation

Systems EngineeringSystems Engineering
Institutional &Institutional &

S SS S
Management ofManagement of

TechnologyTechnology Systems EngineeringSystems Engineering
as Engine of Innovationas Engine of Innovation

Strategic SupportStrategic Support
to Fuelto Fuel InnovationInnovation

TechnologyTechnology
as as Gyrocompass forGyrocompass for

Technology DeploymentTechnology Deployment

Program & ProjectProgram & Projectg jg j
ManagementManagement

as  Pilot of Innovation Deliveryas  Pilot of Innovation Delivery

“Ba” - A Platform of Shared Context in Motion for Collaborative Value Creation
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Features of P2MFeatures of P2MFeatures of P2MFeatures of P2MFeatures of P2MFeatures of P2MFeatures of P2MFeatures of P2M

A A methodologymethodology for addressing and solving complex for addressing and solving complex 
problems in the society, business and public problems in the society, business and public 
services by way of program managementservices by way of program managementy y p g gy y p g g
A project business model to cover the whole A project business model to cover the whole 
trajectory (lifecycle) of a programtrajectory (lifecycle) of a program

Interpretation of business strategyInterpretation of business strategyInterpretation of business strategyInterpretation of business strategy
Program conception to formationProgram conception to formation
Delivery of a program through componentDelivery of a program through componentDelivery of a program through component Delivery of a program through component 
projects forming the programprojects forming the program
Utilization of program product for value Utilization of program product for value 
exploitation as well as recycling of intellectualexploitation as well as recycling of intellectualexploitation as well as recycling of intellectual exploitation as well as recycling of intellectual 
value accumulated through program activities for value accumulated through program activities for 
new business  new business  
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Mission DrivenMission DrivenMission DrivenMission Driven

A ProgramA Programgg
Program MissionProgram Mission

Program Attributes

Multiplicity, Scalability, Complexity, 

Program AttributesProgram Attributes

Multiplicity, Scalability, Complexity, Multiplicity, Scalability, Complexity, p y, y, p y,
Uncertainty

p y, y, p y,p y y p y
UncertaintyUncertainty

ProjectProjectProjectProject ProjectProjectProjectProject ProjectProjectProjectProject ProjectProjectProjectProject
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InnovationInnovationProjects/Programs = Value CreatingProjects/Programs = Value CreatingProjects/Programs = Value CreatingProjects/Programs = Value Creating

UndertakingsUndertakingsUndertakingsUndertakings

(Material) (Material) 
Asset ValueAsset Value
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Expansion of Program ParadigmExpansion of Program ParadigmExpansion of Program ParadigmExpansion of Program ParadigmExpansion of Program ParadigmExpansion of Program ParadigmExpansion of Program ParadigmExpansion of Program Paradigm

Traditional New via P2MTraditional New via P2MTraditional                                                 New via P2MTraditional                                                 New via P2M

A collection of projectsA collection of projects
that are organically

combined with each other
and hence could +

better be managed in a
integrated form A management unit

of realizing an
organization’s (stateorganization s (state,
business companies, 

public agencies,
societal organizations)
strategy for new added
value and/or innovation
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P2M Program Management at a GlanceP2M Program Management at a GlanceP2M Program Management at a GlanceP2M Program Management at a Glance

Non-Linear Changes Global Competition

ObsolescenceSocial Complexity

Reframing Organizations

Multiplicity

Scalability

MissionMissionMission
Mission Achieving
Professional

ProgramProgramProgram

ProgramProgramProgram

y

Complexity

Asset ValueProgram 
Management

Program Program 
ManagementManagementUncertainty

Mission ValueValue

Asset Value

Knowledge Value
Mission
Profiling

Design &
Architecture

ValueValue

Ownership Value
for Stakeholders

Execution
ManagementStrategyStrategy Innovation Value
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InnovationInnovationStresses Stresses ““BaBa””, Platform of Mental Space, Platform of Mental SpaceStresses Stresses ““BaBa””, Platform of Mental Space, Platform of Mental Space

for Collaborative Value Creation for Collaborative Value Creation for Collaborative Value Creation for Collaborative Value Creation 

KBR

ComanyComany ContextContext Company ContextCompany Context

Knowledge SpiralKnowledge Spiral

yy p yp y

TimeTime Knowledge FusionKnowledge Fusion
Shared ContextShared Context SpaceSpace

CultureCulture

g

NetworkNetwork

Company KnowledgeCompany Knowledge
“Ba” fermentation on Mega LNG programs “Ba” fermentation on Mega LNG programs 
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InnovationInnovationSystemic View of a Program/ProjectsSystemic View of a Program/ProjectsSystemic View of a Program/ProjectsSystemic View of a Program/Projects

Market Competition Customers

Program SystemProgram SystemProgram SystemProgram System

Program AxisOrganizational
Strategy

Market Competition

Capability Financing

Business Mission Business Scheme

Customers

Products Value Chain MarketCapability Financing Products Value Chain

Governance - Strategic Alignment, Business Domains/Platform,
Organization, Controls

Market

Product/Service
g

Mechanism

Governance
Project SystemProject SystemProject SystemProject System
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InnovationInnovationExpert View:Expert View:Expert View:Expert View:

P2M

P2M of Japan P2M of Japan –– Featuring Meta PGMFeaturing Meta PGMP2M of Japan P2M of Japan –– Featuring Meta PGMFeaturing Meta PGM
P2M 

targets a “Mission Oriented Solution” to 
create value in a service economy, 
acts as a guide to “Fostering Producers”acts as a guide to Fostering Producers
all the way from command and control to 
positive production and program,
links “Projects to Strategy to Reframe” in j gy
enterprises using human resources 
covering technical systems, management 
systems and social systems,

th t t l lif l (t j t ) fcovers the total lifecycle (trajectory) of a 
project from conception to disposal, and 
emphasizes project creation / 
development and project knowledge

Quoted from Prof. Christophe
Bredillet Key Note at IP&PMS development and project knowledge 

management,
feeds back value created through projects 
to ongoing enterprise management, and 

Bredillet Key Note at IP&PMS
Tokyo,  March  2008

g g g
serves the needs of not only individual 
private practitioners but also corporate 
professionals.
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P2M A li tiP2M A li tiP2M A li tiP2M A li tiP2M ApplicationsP2M ApplicationsP2M ApplicationsP2M Applications
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T i l A li ti f P2MT i l A li ti f P2M 11T i l A li ti f P2MT i l A li ti f P2M 11Typical Applications of P2M Typical Applications of P2M --1 1 Typical Applications of P2M Typical Applications of P2M --1 1 

Traditional Program Management at Corporations
Mega Project Program Management

Oil and Gas – Global Program Integration
New Infrastructure

Green Innovation Projects
Space Development Programs  p p g
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InnovationInnovationMega LNG Project Spanning Mega LNG Project Spanning Mega LNG Project Spanning Mega LNG Project Spanning 

Six Project Operations CentersSix Project Operations CentersSix Project Operations CentersSix Project Operations Centers
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InnovationInnovationNew Infrastructure ProgramsNew Infrastructure ProgramsNew Infrastructure ProgramsNew Infrastructure Programs

All Japan TeamsAll Japan TeamsAll Japan TeamsAll Japan Teams

Four Eco Smart Communities in IndiaFour Eco Smart Communities in IndiaFour Eco Smart Communities in IndiaFour Eco Smart Communities in India
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InnovationInnovationBio Ethanol Program for Bio Ethanol Program for Bio Ethanol Program for Bio Ethanol Program for 

Sustainability & Regional InnovationSustainability & Regional InnovationSustainability & Regional InnovationSustainability & Regional Innovation

Green Future Innovation Phase II Project in the PhilippinesGreen Future Innovation Phase II Project in the PhilippinesGreen Future Innovation Phase II Project in the Philippines

Japanese VehicleJapanese Vehicle Philippine VehiclePhilippine Vehicle

GFFIIGFFII
Petroleum Company

p pp

BioBio--Ethanol PlantEthanol Plant Bio-ethanol
ECOF*ECOF*

Sugarcane

Bagasse Steam
Power

Excess Power
(Renewable Power)

l ’ C f d i Power
Plant

(Renewable Power)

Power Grid

Employers’ Confederation
of Farmers

1

EPC ContractorEPC Contractor Liquid Fertilizer

ECOF Farmland
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InnovationInnovationJAXA*’s Program Centric JAXA*’s Program Centric JAXA*’s Program Centric JAXA*’s Program Centric 

A Vi i

Operations StructureOperations StructureOperations StructureOperations Structure

Agency Vision

Mission Roadmap

R&D Steering Committee Programs

ProjectsMaster Technology Roadmap

Development 
ProjectsSE

Systems Engineering

International Collaboration
Global Competitiveness

Systems EngineeringIndustry Business Incubation

Discipline Engineering (DE)Discipline Engineering (DE) 

* Japanese space development agency
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T i l A li ti f P2MT i l A li ti f P2M 22T i l A li ti f P2MT i l A li ti f P2M 22Typical Applications of P2M Typical Applications of P2M -- 2 2 Typical Applications of P2M Typical Applications of P2M -- 2 2 

International Cooperation Programs at JICA
Regional Innovation through Small & Medium 
Enterprises
National Innovation Leader Development
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InnovationInnovationJapan Will Propel ODA UnderJapan Will Propel ODA UnderJapan Will Propel ODA UnderJapan Will Propel ODA Under

Program Management ApproachProgram Management ApproachProgram Management ApproachProgram Management Approach

VisionVision
Inclusive and Dynamic Development Inclusive and Dynamic Development 

Mission 1
Addressing the global Mission 3Addressing the global

agenda Improving governance

Mission 2
Reducing poverty through

equitable growth

Mission 4
Achieving human security

The Ministry of Foreign Affairs has declared that JICA The Ministry of Foreign Affairs has declared that JICA –– Japan International Japan International 
Cooperation Agency is to promote ODA under the concept of Cooperation Agency is to promote ODA under the concept of 

P2M program managementP2M program management

The Ministry of Foreign Affairs has declared that JICA The Ministry of Foreign Affairs has declared that JICA –– Japan International Japan International 
Cooperation Agency is to promote ODA under the concept of Cooperation Agency is to promote ODA under the concept of 

P2M program managementP2M program managementP2M program managementP2M program managementP2M program managementP2M program management
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InnovationInnovationPhilippine Business Leaders UsePhilippine Business Leaders UsePhilippine Business Leaders UsePhilippine Business Leaders Use

Innovation Program ApproachesInnovation Program ApproachesInnovation Program ApproachesInnovation Program Approaches

Philippines Chamber of Commerce Executives on P2M TrainingPhilippines Chamber of Commerce Executives on P2M Training
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InnovationInnovation

Ongoing Innovation Program Ongoing Innovation Program 
Management at the FinanceManagement at the Finance

Ongoing Innovation Program Ongoing Innovation Program 
Management at the FinanceManagement at the FinanceManagement at the Finance Management at the Finance 

Ministry of UkraineMinistry of Ukraine
Management at the Finance Management at the Finance 

Ministry of UkraineMinistry of Ukraineyyyy
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InnovationInnovationProgram Management at a MajorProgram Management at a MajorProgram Management at a MajorProgram Management at a Major

Ministry Ministry -- First Experience in the WorldFirst Experience in the WorldMinistry Ministry -- First Experience in the WorldFirst Experience in the World

The First Program Management Model Directly The First Program Management Model Directly 
Liking Ministerial Strategy/Policy Formulation Liking Ministerial Strategy/Policy Formulation 

ith P M tith P M twith Program Managementwith Program Management
The Minister himself is the Grand Program The Minister himself is the Grand Program 
ManagerManagerManagerManager
Marrying Ukrainian PM Tradition with Japanese Marrying Ukrainian PM Tradition with Japanese 
P2M Philosophy/Methodology + MSP *of UKP2M Philosophy/Methodology + MSP *of UK
MOF depends on professional project/program MOF depends on professional project/program 
management and not solely on economists!management and not solely on economists!

* Managing Successful Programmes* Managing Successful Programmes
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PM
Innovation

PMPM
InnovationInnovation

Coaches from PM in MOF InnovationCoaches from PM in MOF InnovationCoaches from PM in MOF InnovationCoaches from PM in MOF InnovationCoaches from PM in MOF InnovationCoaches from PM in MOF InnovationCoaches from PM in MOF InnovationCoaches from PM in MOF Innovation

P F di Y h k D S Mi i t f FiPr. Fedir Yaroshenko, Dr.Sc., Minister of Finance
Pr. Sergey Bushuyev, Dr.Sc., Lead Advisor to the Finance Minister
Pr. Hiroshi Tanaka, PhD, Dr.Sc.(Hon), Exterior Advisor to the Finance Minister
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InnovationInnovationInnovation Program Management Innovation Program Management --Innovation Program Management Innovation Program Management --g gg g

To Return Ukraine to a Growing CountryTo Return Ukraine to a Growing Country
g gg g

To Return Ukraine to a Growing CountryTo Return Ukraine to a Growing Country
Year 2010 Year 2011 – 2013Year 2010 Year 2011 – 2013Year 2010 Year 2011 – 2013

Strategies of Exit from CrisisStrategies of Exit from Crisis

Year 2010 Year 2011 – 2013

Strategies of Exit from CrisisStrategies of Exit from Crisis

Socio‐Economic Socio‐Economic 
EnvironmentEnvironment

Formulation and Start of 
Programs  Forming 
“Chain Reactions” of Value 
Creation and Development

Formulation and Start of 
Programs  Forming 
“Chain Reactions” of Value 
Creation and Development

•Formation of  Budget  for 2010
• Formulation and Launching of 

Development Programs on an 
Anti- Crisis Basis

•Formation of  Budget  for 2010
• Formulation and Launching of 

Development Programs on an 
Anti- Crisis Basis

Formulation and Start of 
Programs  Forming 
“Chain Reactions” of Value 
Creation and Development

Formulation and Start of 
Programs  Forming 
“Chain Reactions” of Value 
Creation and Development

•Formation of  Budget  for 2010
• Formulation and Launching of 

Development Programs on an 
Anti- Crisis Basis

•Formation of  Budget  for 2010
• Formulation and Launching of 

Development Programs on an 
Anti- Crisis Basis

Mi i t St di dMi i t St di d 80 Top  Officials on80 Top  Officials onMOF I tiMOF I ti

Time Now

Minister StudiedMinister Studied
P2M in RussianP2M in Russian

pp
33--Day P2M PGMDay P2M PGM
Training at MOFTraining at MOF

MOF InnovationMOF Innovation
Program by MinisterProgram by Minister

Training Phase IITraining Phase II
At Other KeyAt Other Key

Government OfficesGovernment Offices
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PM
Innovation

PMPM
InnovationInnovationP2M Innovation Training at MOF P2M Innovation Training at MOF 

M 2010M 2010
P2M Innovation Training at MOF P2M Innovation Training at MOF 
M 2010M 2010May 2010May 2010May 2010May 2010
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Innovation

PMPM
InnovationInnovation

MOF C t f D l tMOF C t f D l tMOF C t f D l tMOF C t f D l tMOF Concept of DevelopmentMOF Concept of DevelopmentMOF Concept of DevelopmentMOF Concept of Development

Vision of the President of UkraineVision of the President of Ukraine
Ukraine to be one of the top 20 most Ukraine to be one of the top 20 most 
developed economies (G20) by 2020developed economies (G20) by 2020

Strategic Strategic 
Objectives and Objectives and 

ValuesValuesdeveloped economies (G20) by 2020.developed economies (G20) by 2020.

1.1. The basis of the development program of The basis of the development program of 
th MOF i th t f lth MOF i th t f l

ValuesValues

the MOF is the system of values the MOF is the system of values 
curtained by the program of the curtained by the program of the 
President of Ukraine.President of Ukraine.

22 Th d i f th St t ' d l tThe dynamics of the State's development2.2. The dynamics of the State's development The dynamics of the State's development 
and competitiveness of enterprises and competitiveness of enterprises 
should be supported by innovations.should be supported by innovations.

33 Proactive development drivers provideProactive development drivers provide3.3. Proactive development drivers provide Proactive development drivers provide 
national stability and a balance of national stability and a balance of 
strategic actions.strategic actions.

44 A strategic trust is the integrating factorA strategic trust is the integrating factor4.4. A strategic trust is the integrating factor A strategic trust is the integrating factor 
of development.of development.
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PMPM
InnovationInnovationBalanced Innovative ModelBalanced Innovative ModelBalanced Innovative ModelBalanced Innovative Model

Sources of  Innovation

of the MOFof the MOFof the MOFof the MOF

Technological PlatformTechnological Platform
on Revenue Generation, Better on Revenue Generation, Better 

Sources of  Innovation

,,
Fiscal Controls and BudgetingFiscal Controls and Budgeting

Fiscal Monitoring,Fiscal Monitoring,
Budget Controls, Budget Controls, 
& Development& Development

Engineering of Changes andEngineering of Changes and
Systemic Adaption Systemic Adaption 

to Surroundingsto Surroundings

Strategic Trust to Strategic Trust to 
Development of Development of 

The Ministry of FinanceThe Ministry of Finance
MeasurementMeasurement

to Surroundingsto SurroundingsThe Ministry of FinanceThe Ministry of Finance
of Ukraineof Ukraine

Driver  of InnovationNavigator of  Innovation

Program & ProjectProgram & Project
ManagementManagement

Pilot of Innovation
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PM
Innovation

PMPM
InnovationInnovationRoadmap to Achieve Values through           Roadmap to Achieve Values through           

MOF PMOF P
Roadmap to Achieve Values through           Roadmap to Achieve Values through           
MOF PMOF P

P  V lP  V l

MOF ProgramsMOF ProgramsMOF ProgramsMOF Programs

Delivery ofDelivery of
ProgramProgram

ValuesValues

Program ValueProgram Value
IndicatorsIndicators

Management of 
Program Execution ValuesValues

Program Design
& Architecture

g

Mission

Set of Strategy Set of Strategy 
Elements UniqueElements Unique
to Each Programto Each Program

Preliminary

Profiling

1. Anti- crisis Budget Establishment (2010)
2. Base Mental Space Forming (2010)Preliminary

Mission
of Program

p g ( )
3. Strategic Trust Forming (2011)
4. Investment Climate Improvement (2011)

Program Community (Mental Space) Management Program milestones

2010                   2011                     2012
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Innovation

PMPM
InnovationInnovationManagement ofManagement of ““BaBa””Management ofManagement of ““BaBa””Management of Management of BaBa

Mental Space for Collaborative Innovatoin IS THE KEYMental Space for Collaborative Innovatoin IS THE KEY
Management of Management of BaBa
Mental Space for Collaborative Innovatoin IS THE KEYMental Space for Collaborative Innovatoin IS THE KEY

Interested PartiesInterested Parties

Domain ofDomain of
StakeholdersStakeholders

Interested Parties

Values
Innovation

Domain ofDomain of
StakeholdersStakeholders

Interested Parties

Values
InnovationStakeholdersStakeholders

Satisfaction

Innovation
Orientation

Strategic Trust
Communication

StakeholdersStakeholders

Satisfaction

Innovation
Orientation

Strategic Trust
Communication

of Interested
Parties

Information Sharing
Mutual Thought
Mutual Organizing

of Interested
Parties

Information Sharing
Mutual Thought
Mutual Organizing

Innovation
Focus

- Success &
Result

Innovation
Focus

- Success &
Result

Domain of Domain of 
Ministry ofMinistry of

Domain of StateDomain of State
Fi i l Ci lFinancial Circles

Team
Work

Strategic 
Cooperation

Orientation

Domain of Domain of 
Ministry ofMinistry of

Domain of StateDomain of State
Fi i l Ci lFinancial Circles

Team
Work

Strategic 
Cooperation

Orientation

Ministry of Ministry of 
FinanceFinance

Financial CirclesFinancial Circles

Principal (Platform)
Organization

Professional Groups
of NBU, IMF, etc

Ministry of Ministry of 
FinanceFinance

Financial CirclesFinancial Circles

Principal (Platform)
Organization

Professional Groups
of NBU, IMF, etc
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ConclusionConclusionConclusionConclusion
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InnovationInnovation

C l iC l iC l iC l iConclusionConclusionConclusionConclusion

Governance has evolving contexts with Governance has evolving contexts with 
increasing project contents in all business increasing project contents in all business 
operations including those in public servicesoperations including those in public servicesoperations, including those in public servicesoperations, including those in public services
Governance, in days of projects and programs, Governance, in days of projects and programs, 
should embrace both:should embrace both:

A shouldA should--dodo--right frameworkright framework
Alignment to strategy for innovations to Alignment to strategy for innovations to 
survive, and win among the countriessurvive, and win among the countriessurvive, and win among the countriessurvive, and win among the countries

Governance should preferably provide for a Governance should preferably provide for a 
mental space for stakeholders to act, know and mental space for stakeholders to act, know and 
learn proactivelylearn proactivelylearn proactivelylearn proactively
This view is honored in some parts of EuropeThis view is honored in some parts of Europe



PM
Innovation

PMPM
InnovationInnovation

PM
Innovation
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InnovationInnovationP2M is being grownP2M is being grownP2M is being grownP2M is being growng gg g

in Europe as wellin Europe as well
g gg g

in Europe as wellin Europe as well

Thank you.
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