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Agenda

¥ Complex and Competitive World Demands Strategic
Project & Program Models

¥ P2M - A Guide of Project and Program Management
for Enterprise Innovation

¢ P2M Applications

¢ Ongoing Innovation Program Management at the
Finance Ministry of Ukraine

¥ Conclusion
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What We Currently See in the World

¥ Uneven economic recovery

¥ Increasingly eminent power of emerging economies
(BRICs, Korea)

- Speed of decision-making

- Aggressive, borderless business development
- Hunting natural resources (in Africa, etc.)
Matching by “established” powers

» Mega-firm to mega-firm alliances in mature
economies across borders

¥ National-team program approaches for marketing of
Infrastructure, new energy, smart power, eco-
friendly communities to developing countries



PM

Roadmap Construct for a Nation . tnnovation

National
Strategic
Plan

.
Next

External -
Generation In-cou ntry

(G IObaI) / Enab-li.n.g _
Environment| & . . Capability

o g

Internal @ | Partner
(In-country) Value Capture \/\_C/ Countries’

Environment Capability

[Mission of the Nation

Safe, Secure, Healthy, Affordable Life

Enhanced National Economy
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Historical Development of PM Models
1st Generation 2nd Generation 3rd Generation 4th Generation
Classical Modern Strategic Versatile

Product
Development :

ITC, — (M L—
Defense, ] Financial :

Engineering & |, - Strategic —
Construction

“*® Ubiquitous

. Transformation >

2nd Generation
Neo-classical

Global
Ly Engineering & >
Construction Source: Original Work of Hiroshi Tanaka

Cited in Chapter 3, Fig. 3-1, Christophe Bredillet,
Global Project Management Handbook 2" Edition
2006, McGraw-Hill
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Management Models Demanded

¥ Global competition presses for [ \g";ﬁg\f‘ggf }
Innovation

* The complex world demands PM § 4 .
models that can address complex Total
ISSUEeS . Optimization )

» Limitations in deductive (analytical) - T
management frameworks; we need  Program Modeling in
an abduction, mechanism building y Ehco .SVStem.I‘fj‘.
model = echanism Building

. ]

¥ Country value, or survival, by | N
development by structured L'fecyc\'/?eFv’vrogram
programs y

Project/Program Innovat|ve
New Platform & :
Methodology as an In_tegratlve Program/Project
Discipline Concept
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P2M In Short

¢ P2M stands for « A Guidebook of Project and
Program Management for Enterprise Innovation »
born in Japan.

¥ Published in Novembr 2001 as a resul of three-year
research by the industry-academic-government team

¥ Owned by Project Management Associaion of Japan
(PMAJ), an NPO.
nf m Al anAAAA
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and innovative programs and projects in addition to
secure delivery of projects (traditional project
management).

¥ Features the « New P2M Tower ».
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Structure of P2M - P2M Tower - —

Organizational Strategy and Programs )

( Program Integration Management )

Mission Profiling ' I{—
Architecture Management . |<—
'4_

NN

Program Execution Management

Program
Management | Program Strategy Management @ |
@ Not found in Western | Assessment Managoment @) |
Project Management Community Management Q)
Standards /\ Project Management
i Platform for P&PM Governance |
% | Finance Q@ | Lifecycle |
g | Systems Approach Q@ | Scope |
=l Organization | Time |
% | Goal | Cost |
S:: | Resources | —| Earned Value |
_8 | Risk | —| Quality |
9% | Information | - Reporting/Change/issue |
z | Relations ‘_[ — Delivery |
§ | Value Q@ |
C/ | Communications |

Projects

Platform for Project & Program Operations
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Philosophy of P2M 1,2

¥ To be a methodology for addressing and solving
complex problems in pursuit of innovation/added
value in the society, business and public services by
way of program management:
¥ Understanding the complex world
e Intentional new value creation
» |\/|iQQI on driven

# Mechanism bunding

» Thought alternatives rather than best practice
processes
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Philosophy of P2M 2,2

¥ P2M has common philosophy with that of MAP and
other project management research outputs of
CIMAP International Management Centre of SKEMA
Business School (former ESC Lille) in such
theoretical topics as:

e Constructivist stance of project and program
management

¥ Project management as a complex integrative
field

e Praxeological epistemology - acting, knowing and
learning within projects and programs

¥ Modeling of a project/program in eco system
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National Innovation Model - Japan < Innovation_

(2006, Tanaka)

National Policy and Strategy v

New Economic Growth Strategy
Innovation Super-Highway

Core Technology Cluster

Consortium Management Standard to P2M Guidebook
Frame & Accelerate Innovation MOT

Behavior Model for Innovation Project | Mission-achieving
Players Professional with P2M

Source:

H. Tanaka, PhD Presentation
ESC Lille EDEN Doctoral Seminar
2007. 2008
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Balanced Innovation Model (2004, Tanaka) .. imnovation

Technology Platform
as Source of Innovation

_— [T

; 4 N

Management o Institutional & _ _
Technology Strategic Support Systems Engineering

as Gyrocompass for to Fuel Innovation as Engine of Innovation

Technology Deployment \_ )

\I/

Program & Project
Management
as Pilot of Innovation Delivery

“Ba” - A Platform of Shared Context in Motion for Collaborative Value Creation




PM
w Innovation
AA

P2M

*I | |

e AF
urco Ul

~An
cd

¥ A methodology for addressing and solving complex
problems in the society, business and public
services by way of program management

¢ A project business model to cover the whole
trajectory (lifecycle) of a program

e Interpretation of business strategy

e Program conception to formation

e Delivery of a program through component
projects forming the program

e Utilization of program product for value
exploitation as well as recycling of intellectual
value accumulated through program activities for
new business
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Mission Driven

(=2

A Program

Program Attributes

Multiplicity, Scalability, Complexity,
Uncertainty




Projects/Programs = Value Creating

Undertakings

Ownership

Value for
Stakeholders

(Material)
Asset Value

Innovation Value

———

Intellectual

Asset Value

PM
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Cvrnancinn ~nf Drarmvrarna Davradi~rrm o
CAMaAllsiuUl Ul riuyialll raiauiyiti
Traditional New via P2M
A collection of projects
that are organically
combined with each other
and hence could +
better be managed in a
integrated form A management unit

of realizing an
organization’s (state,
business companies,
public agencies,
societal organizations)
strategy for new added
value and/or innovation
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P2M Program Management at a Glance

[Non-Linear Changes] [ Global Competition ] [Reframing Organizations]
[ Social Complexity ] [ Obsolescence ]
( Multiplicity L. Mission Achieving
- Mission Professional
Scalability
) \ Program
Complexity
( _ ) Program Asset Value
Uncertainty
- g Management

— @ .. KnowledgeVaIue l
Mi Value
Profiling
Design\g\ Ownershlp Value
Architecture for Stakeholders

ﬁ N—Execution

anagement

Innovation Value




PM

Stresses “Ba”, Platform of Mental Space .. inovatien
for Collaborative Value Creation

I I_ . ﬁ
<BR Technip
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Comany Caontext Wamaas s ,"““ Company Context

Time

Sp ace
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1 Company Knowledge

“Ba” fermentation on Mega LNG programs



Systemic View of a Program/Projects

Program System

Market

Competition
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Organizational

v

v

Customers

v

Business Mission

Business Scheme

Program Axis

( Differentiators)

Strategy 5 5 5
I Capability || Financing Products | |Value Chain Market
i i i
Governance - Strategic Alignment, Business Domains/Platform, Product/Service
Organization, Controls
: Mechanism
Project System
e Governance
Constraints Disturbance Y " 7
l
S
Input > Product Process »  Output o >
i ’ c :
v Innovation
Management Process o Elements
o
e
@)
@)

Material, Knowledge, Financial Resources




Expert View: e
P2M of Japan — Featuring Meta PGM

P2M

» targets a “Mission Oriented Solution™ to
create value in a service economy,

r acts as aguide to “Fostering Producers”
all the way from command and control to
positive production and program,

» links “Projects to Strategy to Reframe” in
enterprises using human resources
covering technical systems, management
systems and social systems,

» covers the total lifecycle (trajectory) of a
project from conception to disposal, and

Quoted from Prof. Christophe emphasizes project creation /
Bredillet Key Note at IP&PMS development and project knowledge
Tokyo, March 2008 management,

» feeds back value created through projects
to ongoing enterprise management, and

» serves the needs of not only individual
private practitioners but also corporate
professionals.



=GR 2 A D pLicanioHSI

e Rill




PM
www— InNovation




PM

Mega LNG Project Spanning - tnnovation _
Six Project Operations Centers

Malaysia LNG: Tiga Project
Project Operatlons around the Globe

Plant

* Project Operations Center ::I "
#® Project Branch Office Contraclor -
J ScepenlWork G E
*  Material Source / Vendor Completion ;2003
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New Infrastructure Programs . tnnovation

All Japan Teams

Four Eco Smart Communities In Indla
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Bio Ethanol Program for . innovation_
Sustainability & Regional Innovation

Green Future Innovation Phase Il Project in the Philippines

Japanese Vehicle Philippine Vehicle

L 4 v

Petroleum Company

Sugarcane )
— Bio-Ethanol Plant Bio-ethanol
ECOF*

v t

Bagasse | mip Iige\z;‘:

Plant

< Power Grid

EPC Contractor

Excess Power

Employers’ Confederation Renewable Power

of Farmers

Liquid Fertilizer

ECOF Farmland



JAXA*'s Program Centric
Operations Structure
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Agency Vision

v

Mission Roadmap

R&D Steering Committee

Master Technology Roadmap

International Collaboratign
Global Competitiveness
Industry Business Incub3ti

v

pn

\ 4

SE

Sys

‘I Projects I

Development
Projects

stems Engineering l‘

Discipline:Engineering)(DE)

* Japanese space development agency
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Typical Applications of P2M -
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Japan Will Propel ODA Under i
Program Management Approach

Vision
Inclusive and Dynamic Development

Mission 1 ..
. Mission 3
Addressing the global )
Improving governance
agenda
Mission 2 .
: Mission 4
Reducing poverty through . :
. Achieving human security
equitable growth

The Ministry of Foreign Affairs has declared that JICA — Japan International
Cooperation Agency is to promote ODA under the concept of
P2M program management
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Philippine Business Leaders Use eeination
Innovation Program Approaches

Philippines Chamber of Commerce Executives on P2M Training
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Program Management at a Major ——

Ministry - First Experience in the Worla

¥ The First Program Management Model Directly
Liking Ministerial Strategy/Policy Formulation
with Program Management

¢ The Minister himself is the Grand Program
Manager

¥ Marrying Ukrainian PM Tradition with Japanese
P2M Philosophy/Methodology + MSP *of UK

r MOF depends on professional project/program
management and not solely on economists!

* Managing Successful Programmes
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Pr. Fedir Yaroshenko, Dr.Sc., Minister of Finance
Pr. Sergey Bushuyev, Dr.Sc., Lead Advisor to the Finance Minister
Pr. Hiroshi Tanaka, PhD, Dr.Sc.(Hon), Exterior Advisor to the Finance Minister
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Innovation Program Management - ~itovation
To Return Ukraine to a Growing Country

Year 2010 Year 2011 - 2013

Strategies of Exit from Crisis

B

Socio-Economic

Environme

==

Formulation and Start of
Programs Forming

“Chain Reactions” of Value
Creation and Development

*Formation of Budget for 2010
* Formulation and Launching of
Development Programs on an

Anti- Crisis Basis

ARR NN AR R RN AR R RN RR NN EA VA

.___1________

Time Now

N . . 80 Top Officials on ) |
[I\ég\l\l/ls.terRStud_ledlqﬂa MOF InBO\I/VIa_thn H 3-Day P2M PGM P Training Phase II
in Russian rogram by Minister Training at MOF At Other Key

Government Offices
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MOF Concept of Development

Vision of the President of Ukraine Strategic
Ukraine to be one of the top 20 most |[)| Objectives and
developed economies (G20) by 2020. Values

L

1. The basis of the development program of
the MOF is the system of values
curtained by the program of the
President of Ukraine.

. The dynamics of the State's development
and competitiveness of enterprises

should be supported by innovations.

. Proactive development drivers provide
national stability and a balance of
strategic actions.

4. A strategic trust is the integrating factor
of development.
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Balanced Innovative Model A ——
of the MOF

Sources of Innovation

Technological Platform
on Revenue Generation, Better
Fiscal Controls and Budgeting

. — 4 N
Igsct:jal llﬂgn:]ttc;ggg, Strategic Trust to Engineering of Changes and
; [?e : N ’ — |  Development of - Systemic Adaption
evelopment The Ministry of Finance to Surroundings
Measurement of Ukraine
\_ % Driver of Innovation

Navigator of Innovation

Program & Project
Management

Pilot of Innovation



Roadmap to Achieve Values through ™ .en
MOF Programs
Program Value .
Indicators \ Delivery of
5 Management of Program
\ P Executi
x‘% rogram Execution Values
%;3 Program Design
\‘”\% & Architecture
N
W
\ B ..
““-~:s~\\ f oS , ‘
N T T Elements Unique
Mission ; ) R
Profiling /..  TTTTTtreeeeeoeemTT

" Preliminary

1. Anti- crisis Budget Establlsh;nent (2010)
"1 2. Base Mental Space Forming (2010)
.. 3. Strategic Trust Forming (2011)
Mission 4. Investment Climate Improvement (2011)
~_ of Program o T SO\
[Program Community (Mental Space) Management]
MOF Program Platform

Program milestones
2010 2011

V)
2012
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Mental Space for Collaborat|ve Innovatoin IS THE KEY

Domain of
Ministry of
Finance

Interested Parties

Domain of
Stakeholders

Satlsfact|on
of Interested
Parties

“ Innovation *

Focus
. -Success &
......................... Result ‘_
v Orientation .
Team ‘ .................................
Work

Values
Innovation
Orientation
Strategic Trust
Communication
Information Sharing
Mutual Thought
Mutual Organizing

‘ Strategic
. Cooperation; | _
< Domain of State

 Financial Clrcles

Principal (Platform)
Organization

Professmnal Groups
of NBU, IMF, etc
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Conclusion

» Governance has evolving contexts with
increasing project contents in all business
operations, including those in public services

¥ Governance, in days of projects and programs,
should embrace both:

¢ A should-do-right framework

e Alignment to strategy for innovations to
QIII'\II\/P and Wln amnnn ThP rmmtrlpq

¥ Governance should preferably provide for a
mental space for stakeholders to act, know and
learn proactively

e This view is honored in some parts of Europe
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IS being grown
In Europe as well

P2M
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