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Initiation of Major Projects in BP 

• All Major Oil Companies use a Stage Gate Process 

• Value is added during the initial stages 

• Value is preserved by executing according to plan 

• Success in the early stages is key to setting up execution stage for 
success 

• Outcomes can be improved by: 

− High quality business framing 

− Focusing on closing scope in early stages 

− Excellent pre-FEED definition 

− Maintaining continuity of key staff 
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The Project Lifecycle 
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Stage Gate Process 
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Going beyond the Stage Gate Process 

• Why do project costs escalate? 

• What leads to poor project definition at early stages? 

• Why is business framing important? 
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Reasons for Cost Increases 

• Cost increases driven by same issues: poor estimating, changes to execution plan 
or contracting strategy, changes to scope 

• Project success benefits from unconstrained time in early stages, in-house 
estimating, continuity of key staff 

 

 Focus on closing scope, execution plan, contracting strategy during Optimise 
Stage before award of FEED contracts 
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Early Scope Definition 
Data provided by Independent Project Associates, Inc 
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Importance of Business Framing 
Data provided by Independent Project Associates, Inc 
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• Just over half of megaprojects do not 
meet expectations: failing to meet 
sanction objectives for criteria like 
cost, schedule and first year 
operability.   

• This can be avoided by being clear on 
objectives and gaining agreement 
among all stakeholders 

• The leading failure modes result from 
poorly developed: 

− business framing 

− basic data 

− integrated teams 

− project definition 

− contracting strategies 

− project controls 

 



Improvement in Project Outcomes 

• Measurable improvement in cost and schedule predictability with significant 
difference before and after implementation of new Major Project Common 
Process 

• Latest IPA data shows that we are now delivering top quartile performance in five 
out of six indicators 
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Key Messages 

• All Major Oil Companies use a Stage Gate Process 

• Value is added during the initial stages 

• Value is preserved by executing according to plan 

• Success in the early stages is key to setting up execution stage for 
success 

• Project performance can be improved by: 

− High quality business framing 

− Focusing on closing scope in early stages 

− Excellent pre-FEED definition 

− Maintaining continuity of key staff 

• It works! 
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