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Motivation

* NETLIPSE 20 year anniversary
e 15 years of IPAT® Assessments

 What has changed? Has it made a difference?

How does a community of practice facilitate learning in

large public infrastructure projects and beyond?
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Approach

21 interviews

55 IPAT reports
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How learning takes place...

* Learning as a social phenomenon
* Learning happens through social interactions
e Learning shapes what we do, who we are and

how we interpret what we do
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How learning takes place

Situations of learning
* Assessors
* Formal situations through assessment structure,
e.g. project documentation, visit of project sites,
interviews
* Informal interactions over lunch and dinner
* Hosts
* Formal situations through assessment structure,
e.g. being interviewed, receiving results

* |nformal interactions over lunch and dinner
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How learning takes place

Importance of community

 Community of practice: group of people who share
a concern or a passion for something they do and
learn how to do it better as they interact regularly

- powerful learning mechanism

- Individuals involved in assessments showed an
enthusiastic approach for self-learning and sharing
of knowledge

- Professionalism and accountability

The
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How learning takes place

Reflection and experience

* Very experienced assessors: Enjoyment in teaching
and sharing rich knowledge with other assessors
and the project team

* Area of specialism of assessors makes a difference

to assessment

- Individuals who engage in critical reflection were
more likely to be able to identify situations of
learning and what they learned compared to those
who do not engage in critical reflection.
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What is being learned...

* What knowledge, skills, values or behaviours are
acquired by the individuals
* What is being learned gives meaning to the

situations of learning = learning as experience
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What is being learned

Evolution rather than revolution

e Continuous evolution of how things are done

* Adoption of ‘translation practices’ to make ideas
and learnings relevant for own context

* Thinking differently and appreciating differences

* Cherry-picking of individual practices

* Learning beyond eight IPAT themes =

interpersonal skills, listening, asking questions, etc.
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Impact of learning...

* Organisational learning as a multi-level
phenomenon relying of individual learning and

organisational actions and processes
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Impact of learning
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Individual Project Organisation
- How individuals viewed their - ‘Magic moment’ - Strategic integration into
own capabilities - Changes in project controls, organisational processes and
- How individuals perceived schedule, organisational structures required for
others viewed them structure, planning, risk organisational impact
-  How involvement had management, stakeholder - Vignettes
influenced their career engagement - ‘Lone warriors’
- Challenges related to
organisational commitment, - Missing the opportunity for
—> Structure, confidence, career project lifecycle exploitation of learning
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Developing good practice...

...looking back
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Looking back

Highest scoring themes

Political context 3.7 Political context 33 Technical Management 3.0

Legal procedures 3.4 Permits, Authorisations and Consents 3.2 Political Context, Objectives & Purpose 2.9

Technology (Functional Specifications) 3.4 Technology 3.2 Permits, Authorisations & Legal 2.9
Consents

Middle scoring themes

Stakeholder Management 3.2 Objectives, Purpose, Business Case (Value) and 2.9 Scope & Financial Feasibility 2.8
Scope
Objectives, Purpose and Business Case (Finance) 2.9 Stakeholder Engagement and Communication 2.8 Stakeholder Engagement & 2.8
Communications
Contracting 2.9 Contracting and Procurement 2.7 Contracting & Procurement 2.7

Lowest scoring themes

Organisation and Management 2.7 Organisation and Management 2.6 Project Controls 2.6
(Knowledge/Interfaces)
Risks 2.6 Risk Management and Project Controls 2.5 Project Organisation 2.4
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Developing good practice...

...looking forward /’
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Looking forward

Addressing pockets of weak expertise: training and Learning beyond projects: organisational commitment
development

Recommendation for organisations: Recommendation for organisations:

Establish clear career pathways for professionals working on Embed IPAT assessments into organisational structures and
large infrastructure projects which are linked to appropriate processes to ensure resource provision and facilitate sharing of
training and development. knowledge and learning

Foster learning: community of practice

Recommendation for NETLIPSE: 1) create opportunities for IPAT
assessors and IPAT assessment hosts to regularly interact to

strengthen the IPAT community of practice; 2) create stronger Include future-oriented topics into IPAT assessments
links between IPAT assessment outcomes and NETLIPSE Network

Meetings.
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A way forward: considering emerging topics in IPAT

revision

Recommendation for NETLIPSE:
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Quick Reference Guides

e Research insights translated into practical

guidance for project management professionals
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Quick reference guides

QUICK REFERENCE GUIDE

&

For each of the

> 3.STAKEHOLDER ENGAGE
» =
. o
eight IPAT themes MENT & COMMUNICATIONS b i B Dot s
Directorate (Vejdirektoratet) — H
e prject s witty ppereay s TR Project exam p|e
Theme 3 concerns how the Client/Sponsor| | + There is an effective stakeholder R T RO T D B S
and Project Delivery isation manage. plan management is limited to reacting to m’h':"de_' ""d L p”'f iz
and recogni The PDO has a clear communication plan in situations or focused on informing "'”dm“ R
engagement is an ongoing and dynamic place, which provides insight into the com- stakeholders, rather than engaging them. IR I R U I
P . B involved in an early phase in the
. P munication activities and tools implemented ; . .
D efl n I t I O n to engage and inform external and internal X Inconsistent levels of Loz S batisis o
are notindependent entities; they often stakeholders. This includes the use of a website stakeholder engagement (SR
have strong connections to external partie}, | and social media. The plan also considers the ngagement and
including parent organisations and various | situation of crisis and emergencies and gives activities are limited to the pre iction
such as local i a clear overview of relevant responsibilities in phases: there is a lack of ongoing engagement
Pprivat: i these instances. and communication activities throughout the
maintenance providers), related projects, ensuing project lifecycle
non-governmental organisations (NGOs) v Stakeholder communication is proactive, good
and interest groups. These actors can open and transparent COMMON AREAS with political stakeholders C O m m O n a r‘e a S
ignifi i project The project communication strategy is pro- FOR IMPROVEMENT Dedicate resources to maintain good communication
According to ISO/IEC 38500, a stakeholder] | active, open and transparent. The project team and relationships with political and other important
is defined as any individual, group or is accessible and proactively informs relevant Effective stakeholder monitoring & reviews stakeholders throughout the project lifecycle. M4
ion that may affect, be affected by, | stakeholders about the project’s progress Define and agree on KPIs to periodically O r I m p rove m e n t
and issues. The project team uses accessible measure stakeholder satisfaction and ensure
forums, such as social media for this, as well as that these measurements are carried out. 4 -
communication tools that enable stakeholders Monitor changing interests and/or levels of
GOOD PRACTICES to raise questions to the project organisation influence regularly throughout the project life- Dedicated and appropriately resourced
which are then efficiently answered cycle. Systernatic monitoring of stakeholder
+ Stakeholder identification & and possible changes in stakeholder networks Consider appointing a single point of contact,
. » analysis pi TYPICAL PITFALLS can support the identification of new or un- such as a ‘Stakeholder Engagement Manager’
Good practices s ey rommen 50 B s ot s o \
processes in place to identify and map relevarft | |_xtallof stakeholder manitoring the stakeholder engagement in the project
project stakeholders from the ou Stakeholder satisfaction is often not defined as Proactive stakeholder engagement
project. The PDO i of stakeholders’ part of the project’s KPls. Monitaring the stake- across the project lifecycle
varyi [€rests and levels of influence and holder satisfaction levels is often carried out in In order to build stronger relationships with -
reviews these at key project stages. The PDO an informal manner rather than in a structured stakeholders and manage their expectations
has a strategic stakeholder management plan way. Although communication and stakeholder, effectively, stakeholder engagement and com- Manage stakeholders to manage 4 k h h
ricdor i o a oo i | armi ot recoees Links to other themes
. . holders through a range of communication plans are often not updated. early involvement rather than reactive commu- In order to overcome possible future permit-legal
Ty p I Ca I p Itfa I | S activities and tools. nication. Stakeholder engagement isa continuous problems, invest in building relationships with
X Stakeholder engagement is reactive process throughout the project life cycle and opposition groups, as well as with regulators and
A proactive stakeholder engagement and can be used to articulate the project’s benefits therautharit
communication strategy is lacking. Stakeholder Tell the project story.
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Contact details

Get in touch if you have any questions

or would like to hear more about the

research.

Professor Christine Unterhitzenberger

Director of the Leeds Centre for Projects Find the full study here:

c.unterhitzenberger@leeds.ac.uk

https://netlipse.eu/resources
www.linkedin.com/in/unterhitzenberger
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