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Some statistics

LESAM 2015 (Yokohama, Japan) LESAM 2017 (Trondheim, Norway)
. 222 delegates « 149 delegates
« 23 countries - 28 countries
« 173 from Asia 14 from East Asia
— 133 from Japan * 90 from Northen Europe
— 53- Norway

— 18 from Korea — 11 Netherlands

— 9 from Philippines « 25 from Southern Europe

— 4 from Indonesia — 10 Portugal

— 3 from China e 6 from Africa

— 2 from Taiwan e 1 from Australia

— 2 from Viet Nam e 2 from North America

— 1 from Malaysia « 1from South America

— 1 from Singapore « 8 from Middle East T $o

J \'QQ W»

« 34 from Europe S
e 9 from Australia & NZ - “’)
« 3 from North America

e 2 from South America
e 1 from Middle East
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LESAM 2007, Lisbon

32 participating countries




LESAM 2009, Miami

15 participating countries




LESAM 2011, Muelheim

24 participating countries




LESAM 2015, Yokohama

23 participating countries




LESAM 2017, Trondheim

28 participating countries




General comments

Q1 How do you rate the following LESAM
sessions?

Respondidas: 52  lgnoradas: 0
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Take home messages

« Positive move from assets to value, organization,
policies, governance — but not forgetting the assets...

« The feasibility of aligning strategic views and
objectives with the day-to-day actions

« The importance of adopting a system’s approach

« Positive move from engineering to interdisciplinary
approaches

* Positive move from “silo” views to integrated
management processes and integrated views 5y 7 o

« The power and potential of new technologies " \«i;
« The importance of PEOPLE-PEOPLE-PEOPLE ®.X
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App, presentations and papers

 The LESAM App, a novelty of LESAM 2017

* Presentations (keynotes, SAM SG plenary meeting,
papers). to be made available

« Papers: available for a very limited time

« Paper publication: selection process to be carried
out soon

Copyright © 2013 International Water Association



KEEP POSTED %

Copyright © 2013 International Water Association



ISO/TC 251: Asset management

committee.iso.org/home/tc251

Powered by IS0

+ Asset management

News Projects ~//| Resources |, Contact

Assets are fundamental to your organisation. Managing themina T =KX |
controlled manner optimizes cost and risk, allows timely fact

based decisions and delivers value in meeting your objectives. Sive us your opinion!

What are your experiences implementing asset
management — success stories or barriers for
implementation? What additional guidance
material (standards, articles, guidance notes, etc.)
or other products would be useful? Please fill out
our short survey before May 1. We will use your

Improve

Grow . z §
S N y input to help inspire and plan the future work of

TC 251. An analysis of input received before May 1

Confidence




ISO/TC 251: Asset management

committee.iso.org/home/tc251

Powered by IS0

About | News | Projects ~ |- Contact

Assets are fundz
controlled ma
based decisior _
Interested in ISO 550017 Resources
: : : 2 Guidance
Though recently published in 2014, a large body of knowledge already exists relating to 1SO
55001 in particular and asset management in general. We have collected a number of Learn More X
resources that you can select by using the links on the right. 2
Success Stories

Publications




IWA Digital tools: JOIN US ON IWA CONNECT

WA

Timeline

International Water Association

People Groups Organisations Posts

& Speciafistgroup

Strategic Asset Management

Group members

Newssletters Events

Welcome to SAM-SG!

‘Asset Management’ (AM) is a modern term for an old practice -
managing urban infrastructure assets has been a continuous
task for many thousands of years. The Strategic Asset
Management-Specialist Group (SAM-SG) aims to: (i) promote
and disseminate leading-edge approaches to Strategic Asset
Management; (i) strengthen the activity in developing regions;
(iii) leverage the participation of the young water professionals
in the group; (iv) consolidate an IWA vision, key principles and
best practices of infrastructure asset management.

Recent activity

' Aisha Mamade in Strategic
B 24 May- 1604

7th Leading Edge Conference on Strategic Asset

Less than a month for the
Management
https:/

in Trondheim. Check the program at
{program. Are you already a LESAMER?

ntnu.edu/webl/lesar

Program - LESAM 2017 - NTNU
ntnu.edu

p internatior

ter associati

PN Aisha Mamade in Strategic Asset Manag

180 55000 series survey - your opinion counts!

nical committee managing the ISO 55000 series of Asset

Documents Events About

Documents

¥ in

IWA-network.org 1WA publishing  The Source

® Q R Aisha ~

Contact

Group committee

HEEA

Group members

BBk +

Agenda

PRy Leading Edge conference fo..
19 Jun

Documents

Level of Progress in
@ Utility Asset Management
v4.0.pdf

RequestforExpressionofl
@ nterest_Intenational
Expert_Rev Beta.docx
TOR_International
Experts_Draft with
@ revisions-IAWD Grant for
Water D...

N
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Welcome
message

Posts

Documents
Agenda

‘Likes’

Comments

Invite connections
Received e-mails
about new
connections, likes,
comments.. \,{




SAM-SG wordpress website
\Wwasamsg.wordpress.com/

STRATEBIC
ASSET MANAGEMENT

ths Intornations!
water assacistion

Strategic Asset Management

IWA Specialist Group

Home ; Aboul 7 Conferences ; Newslelter ; YWP / Conlacl

LESAM 2017
program available s a )

ON MAY 24,2017 BY IWASAMSG LEAVE A COMMENT EDIT “© ~
s, )
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MESSAGE FROM THE CHAIR

e
Less than a month for the 7th Leading Edge Conference on Strategic Asset Q\:’)
Management in Trondheim. Check the program at £
https://www.ntnu.edu/web/lesam2017/program. Are you already a
LESAMER?

FOLLOW US ON TWITTER


https://iwasamsg.wordpress.com/

HOW DO LESAM 2017 PARTICIPANTS -
SEE THE WAY FORWARD? b
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Q3 How would your ideal LESAM 2019 look
like? - Please define % time for each

category
Respondidas: 31 Ilgnoradas: 1
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Other

« Posters presentations

« Plant visits, case studies by utilities

« Socialize

« Specialist masterclasses on IAM relevant topics.

« "Think tanks" or other interative ways of discussion
« Smaller group discussions on certain |IAM topics

 Include other forms of sharing IAM experiences and results

such as panel discussions or workshops. \,\ ¥

* Improve communication to external stakeholders (through “’l

press or social media, for instance). W




Other organisational wishes for LESAM 2019

Very good idea if LESAM can be combined with the
IWA Pl conference

* Bring people from other public infrastructures

« Stay aware of focus and specialization and stick to it
(rather than go broad). Maintain a clear
differentiation from other conference series.

* Promote discussion about regional issues and

solutions, focused on the practice, legal framework
P

and challenges. \sﬁ ¥
’v

In summary:
To promote more discussion between the.ait
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First topic

Second topic

Third topic

Q5 3 Top topics you would like to be
included in LESAM 2019

Respondidas: 43 Ignoradas: 9

|&M drivers, challenges, enablers and opportunities [ Approaches fo 1AM

[ Govemance, public policies and regulation [ Organisatien and business management

B Risk management From strategic planning to operational asset management

B Education, training and capacity building [0 Medels, methods, engineering solutions

B Comunication and social engagement in LAM

B From fraditional solutions to circular economy Leading-edge technologies

0 Economic. financial and accounting issues

o -

§
3 4




Q7 In your view, the most
impacting innovations on IAM will be in the
field of...

Respondidas: 49 Ignoradas: 3

International
frameworks...

Public
policies,...

Legislation,
standardization

Guidelines,
recommendati...

Collaborative
work for...

Data analytics
and cloud-ba...

Internet of
things

Rehabilitation
materials an...

Monitoring
technologies...

Organizational
change

Other

[=]

%o 10% 20% 0% 40% J0% 60% T0% 80% 90% 100%




Are you a LESAMER?

Key requirements already fulfilled:

« Understand that strategic asset management is
essential for the survival of societies

 Participation in, at least, one LESAM

Copyright © 2013 international Water Association



Are you a LESAMER?

Other key requirements:
» Passioned
« Have a vision
* Enjoy sharing
* Enjoy life

Copyright © 2013 international Water Association



Results from the self-assessment

Q8 Am | a LESAMER? (self assessment)

Respondidas: 50 lgnoradas: 2

Is strategic
asset...

Passionate
about JAMT?

Hawve a vision
about JAMT?

Injoy sharing?

Enjoy life?




Results from the self-assessment

Q1 How do you rate the following LESAM
sessions?

Respondidas: 12 lgnoradas: 0
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TOP LESAMERS




A very special new LESAMER

Aisha Mamade,
secretary of the SAM
| SG, gave birthto 3~ . .
L TN Mariyah, yesterday!“{bs@;f
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Organisers

NTNU = Trondheim
Norwegian University of

Science and Technology

* IWA hg (marketing) I“"l\
 Trondheim kommune

International

° NT N U Water Association

Copyright © 2013 international Water Association
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Sponsors

Trondheim kommune
Norwegian Water Association
IWA Norway

« NTNU

Copyright © 2013 international Water Association



Committees

Scientific and Program Committee

Helena Alegre (chair), LNEC/IWA Strategic management Specialist Group,
Portugal

Sveinung Saegrov, Professor, Norwegian University of Science and
Technology (NTNU), Norway

Rita Ugarelli, Adjunct professor NTNU, senior researcher SINTEF

Jon Rgstum, Dr, Powel, Norway

Cathy Werey, Dr. Irstea-Engees GESTE, Strasbourg, France

Takayuki Sawai, Japan Water Works Association, Japan

Walter Graf, Water Environment Research Foundation (WERF), USA

Will D Williams, BV, USA

Didia Covas, IST, Technical University of Lisbon, Portugal
Peter Cheung, Federal University do Sul, Brazil B
Scott Haskins, C2M HILL OMI, USA g
Suwan Park, Pusan National university, Korea

David Marlow, Wiser Analysis pty Itd, Australia

Kapil Gupta, Professor, Indian Institute of Technology Bombay

Copyright © 2013 international Water Association



Committees

Organisers and Organizing Committee

« Geir Walsg (chair), NTNU, Norway

« Sveinung Saegrov, NTNU, Norway

« Hanne K Sandtorv, NTNU, Norway

« Tone Muthanna, NTNU, Norway

« Maryam Beheshti, NTNU, Norway

« Stian Bruaset, NTNU, Norway

* Arnhild Krogh, Norwegian Water o .
* Anne-Kristine Misund, Trondheim municipality Y, @

Copyright © 2013 international Water Association
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RELEVANT EVENTS TO COME . «
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Livorno, 11-13 SePtember 2017 IWA

Conference on Infrastructure Asset
Management and Utility Bankability

« Under the 3" WA
Conference on Water
Challenges in XXI
Century

 Jointly organized with the
IWA Statistics and
Economics SG I

e " J“J'_i

L4

http://iwa2017.ec.unipi.it/ Dt Q



http://iwa2017.ec.unipi.it/

SAVE THE DATE: IWA Water and Development
Congress & Exhibition 2017

——
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EURO-SAM 2018 :

A'A
2 days in June 2018 . e
Limited to 20-25 participants :a\»f?‘g,\,qw ;11,'@ 3
Research only ‘f—--§=’~ \iéﬂ L University of

Topic: Sewer Asset Management Innsbruck

Easy to participate / free of charge
Share and Learn

Work together

No dissemination

Call in January 2018

Contacts:
Franz Tscheikner-Gratl — F.Tscheikner-Gratl@tudelft.nl ,
Manfred Kleidorfer — Manfred.Kleidorfer@uibk.ac.at

Nicolas Caradot — Nicolas.Caradot@kompetenz-
wasser.de

Frédéric Cherqui — fcherqui@gmail.com






LESAM 2019

* Vancouver? — NEWS TO BE POSTED SOON




Contact

Helena Alegre

LNEC - Laboratério Nacional de Engenharia Civil

Av. do Brasil, 101

1700-066 Lisboa

Portugal

halegre@Inec.pt
Skype: halegre .
LinkIn: helena-alegre o F
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