


INTRODUCTION

The oims ond abjectives of this document are fo give an Infroduction fo the Strategic Parinership's instruments in Horizon

Europa (HEU) and highight of being part of for NTNU, also suggesting

possible ways to approach ther.
Positioning in partnerships will be more important in HEU compared o previous framework programmes, since significant
amaunts of funding vill bo channeled through them and they are expected 1o design the priortes on hich the funding
wil be invested. The document i structured fo provide an overview of the diferent fypes of partnerships, how they werk
and how they could be approached fo achieve sffective postioning, as vel os an amnex vith a detalled analyss of the

48 proposed partnarships. The NTWU Brussals Offcs is aso available for suppart fhroughaut the postianing process and

in EUinfotives.
WHAT ARE EUROPEAN PARTNERSHIPS?

European Porinerships ars infiafives whar the EU, fogether with private and public pariners, commit 1o joinly support
the development and implementation of @ pragramme of ressarch and imovation actities fargeted on o spacific
thematic area. The pariners could represent indusiry, unversities, research organisations, bodies ith  public senice
romit of local, regional, notional or inferaional lovel or el society organisations, ncluding foundations and NGOs
Partnerships were frt introduced in 2002 as part of the Eurapsan Research Arsa fo overcome fragmentation of ressarch
effort. Undar HEU, the European Partnerships will bs drvers of grasn and digial transtion. They il alo support the

achievement of EU poliy objectives ke fi for the digital age that

works for pacgle.
MAIN DIFFERENCES FROM HORIZON 2020

The partnerships in HEU are the result of o rationalsation process that the European Commission have put in placs o

reduce the number of thesa kind of infiatives in order fo increase thei affectivenass and impact. A mjor difference is
the expoctation that partnrships should foko o “sstemic approach In the achievement of the objectives”, including
“appeoashes to ensure flexbly of ‘o adjust to changing.pelicy. societal and/or marke! needs” The

main differences fhat HEU parinerships have compared fo the H2020 ones are in their lagal form, ond the degree of

ntagration and implementation. HEU infroduces o systemic procass for selecting, implementing and menitoring for all

partnerships, inking them wih tho Strategic Planning of HEU. Parinorships can only be supporied when fhero is svidence

thot they are more alone. Morsover, in HEU wil be more
inclusive allowing easier porticipation from Europoan stakeholders like unversiies. Finlly, it s expocted thot tho.
partnerships wil channel HEU funding, with specific refence 1o pilar I where It is estimoted that up o 50% of the fofal
budget for RAl wil be channsled through ther.


https://www.era-learn.eu/support-for-partnerships/governance-administration-legal-base/governance-structure-and-committees
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people_en

HOW DOES PARTNERSHIPS WORK?
The aim of European perinerships is 1o deliver on globol challenges and modormise industry. Ther
approoch

e three types of

of governance. The thres fypas are: Co-programmed Europsan Partnerships Instiutionalised Europan Partnerships and
Co-fundad Europaan Parinarships. The main diffarences batween the three ypes of parinerships are in the lagal form

with the most complex.

Co-programmed partnerships ore formed between fhe EU, member-siates, associated couniries and/or ofher
stakeholders based on o Memoranda of Undsrstanding or contractual agreements wih parts, smilar 1o the cPPP modsl
from Horizan2020. These partnerships elabarate joint research agendas which are ralised by calls implemented in the
work programmas of HE. Th nature of the Co-programmed parinarships allow extemal stakeholders fo participate
o indicate

the prioites on wher 1o llocate funding.

This kind of parinerships represent the ideal playfield for pos because
stakehalder ta participate and contrbute in the shaping of the priorties. Nermally, in order fo participate, it i sufficient
10 apply for membership. However, i is advised to involva the EU support system and the Brussals Office fo ensure an
oppropriate strategic approach

Institutionalised parinerships hove fhe most m,ﬂ,, Jogl o ond nplerioion omong the prnrip nd s

it lagal basis in Aricle 185 and 167 of the Traaty for

proposals from the Commision fo bs formed, msy are only implemented if the ofher forms would not achieve the
high o

Normal) fisod of ol Kehold for instance, from

Industey, research, public sector, efc.]. In order fo contribute o the shaping of

fos, 1t is mondatory fo be a

partnership of interest.

In this case, postining bacause they are the instument to
allow participation and contribution in the ‘»upmg of the pririties. Simiarly to the co-programmed parinarship, fo
participate, it PPl io. Again, i Is advisod fo Jpport systom and the.
Buussels Office fo ensure on appropriate stategic approoch.

Co-funded partnerships have o mare or las: centralsed blending of EU and nationl public and/or other REl funding
Sources. At the cora of the consartium of the co-funded parinerships ara the resaarch funders and other public
uthorites of EU member-states. This type of partnerships involve public authortes, but i i also possible fo include
foundotions and interational partners, The parinership is based on grant agreement between the Commission and fhe

comertun o pornr g e & <l fr preposlfor progrome o acten i the ek prgranne of

Horzan Ex k b - tposls
o funding from the Union o d contrally by

: atives. Bonef lected projocts are ypi lovel, bosed

on rules agreed by the poriners. ¢ ropresentatives are from the ministries, but

in'some coses they are nominaed from relevont national nsitutions including NTNUJ,
For ths type of partnerships, he posifioning strategy should be differant from the on suggested for the other fu: an
NTNU sxpert should ba suggested as a candidata to the ralsvart ministy or national body responsible for the thamatic
rea the partnership is coming from. In this case i is adised fo contact NTNU research ractorate fo discust the possible
opproach.

The annex, where 1l pology,



http://publications.europa.eu/resource/cellar/e55f9007-6d04-11e5-9317-01aa75ed71a1.0001.03/DOC_1

WHY ARE PARTNERSHIPS STRATEGICALLY
IMPORTANT FOR NTNU?

INFLUENCE

Participation fo partnarships provides the possbiity
to contrbute fo the devslopment of EU policies,
stategies and programs i relevant fiskds. This
means, active invohvement in the dasign of the
stategic ressarch agendas alloving participants to
influancs their dsfinition and fo guaranes that NTNU
and//or Norwegian prcrifies are included.

NETWORK

Strategic parinerships are nomally consisting of or
ropresenting the best performers and actors o the.
European Research & Partcipation

IMAGE RETURN

hctive engagement guarartees acknowledgamant
of the NTNU brand. This could poy back in ferms of
vsbilty ond impoct on aspects Ike calaboration
requests and/or evaluaion of Europsan grants. I
must be underlned, in fact, that sxpert evalustors
are in some cases members of Eurapaan nifiotes,
e the partnerships.

INSIGHT

Parlicipotion in parinerships provides the opportunity
fo goin insght nfo poliical and. strategic REI

in portnorships provdos the opportunity fo nework,
buld future colloborafions, shoro ideas, and align
on potentiol future resectch vsions.

This allows for enicipatory actions in creoting
projoct applications way chead of the opening of
the call alloving o design them with highar qualty.




HOW TO ENSURE MOST IMPACT FOR
NTNU

Active engagement in partnerships represents an investment both in ferms of direct costs
(foes) and personnel costs. This s why we need fo guarantee the maximum refur for
NTNU. The best viay o achisve this is fhrough the use of an appropriate uniform model
approach.

WHY HAVE A MODEL?

With the changes fhat are being adopted in the landscape of European partnerships, on
effactive model approach for NINU s olso needed. By adapting @ similor model for il
parinerships of inforest, one ensures that the processes are comparable and inclusive
throughout the enfire NTNU system. The proposed model is designed o guarantee
important aspects. like: effective. information and opportuniies. sharing inside. NTNU,
multidisciplinary impact capability, increased internal networking and collaboration in
spocific aroa in lino with the "One NTNU" approach.

PROPOSED MODEL

The proposed model consists of four levels, whers thres are within the NINU systom and

one or more ambassadors, administrative resaurcss (for instance EU-advisars) and can
clso be complemented by representatives from the NTNU Brussels Office. It has no
decisional power, but if is mandated fo administer and orchestrate the forum, proposing
actions to be agreed with the forum participans

EXPERIENCES

This mods! has already been adopted for some EU inifiatives within NTNU. For example,
the NTNU Food Forum and the Europsan Canstruction Technology Platform forum (ECTP)
v iplamanted the propoed model o have b good rem o 1. Whi the ECTP
fonum 1 sl i " phase, he Food Forum has lrsady recsived recogniton ond

Moved several promisig ctcomes, desit the fet tht 1 s o rltily econt
e smablahed m Mareh 2




PROPOSED MODEL

This model represents a general sketch that could be
adapted to the characteristics of the platform/initiative
for which it is created.
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PROPOSED MODEL
EXPLAINED

STRATEGIC PARTNERSHIP

The portfolo of European Parinerships includes 48 candidates which hove
been faken ino the next step of preparafions. Each partnership con consist
of one or

STEERING COMMITTEE

The steering committes guorantees continuly of acion for the forum. The

commitiee is composed by the one or more ombassodors, odminstrative
rssources (for instance EL-odvsors) and can also be complemented by
eprasentatives from the NTNU Brussels Office. It has no dacisional power, but s
mandated to proposs/highligh strategie actions fo ba agrasd wih the forum
participants. Mareover, it should guarantee appropriate amimation of the forum
el

THEME AMBASSADOR

The Theme Ambassador s a scientiic expert which wil follow specific focused
ctvties within the partiipated strategic parinarship. He/she is expected o

Jorantee an_ efficient exchange with and involemant of the group of
Tefranca Inked o s spotic thamatc e nide e farn

GROUP OF REFERENCE

The Group of Referanca (GOR) is camposad by NTNU sxperts inarested in the
spacific thematic araos on which the parinership i stuctured upon. GOR-
members are willng interested to recaive relevant information fram the theme
mbossador and are ready fo provide strategic inputs o him/her vihen
nosdod. Forum membars can partcipate i one or mere of the GORs nside the.
forum according o thei nferests/exportiso.




NTNU FOOD FORUM

SUCCESSFUL BEST PRACTICE EXAMPLE

Food is one of the mein connations betwasn people and planst, and the policies which rogulate the production and

supply of food must constantly evalve n ordor for thom 1o respond o sociefal challenges. In Noveber 2019 five
Members of the Eurapean Parliament decided fo create  forum where these challenges could be addressed, and they

founded the European Food Forum (EFF). The EFF is an independnt, politically-led, non-partisan
by elected Members of b among
policymakers, 3 d other "

doos notisel ake positions on spacific polcy issues,

NTNU is o member of fhe management board of the European Food Forum, vih the Vice Dean of Innovation of the NV
Faculty, Eva Falch, curently being the vics-prasident of the Managemant Board. This led 1o the ereation of he NTNU
Food Forum as an instrument fo guarantes appropriate impact of fhis participation for NTNU, using the proposed model
o0 reference.

Today, the NTNU Facd Forum comprises food experts from 25 diffarant dspartments from all campuses and faculies ot
NINU, in o rangs of different disciplines within fechnology and notural sciences, sosial sciences, sconomics and

humanties.

knowledge in
o Europaan and national opportunitiss and has allowed to, amang all: submit fie projects in the last green deal call
invaive several NTNU professors os speckors or moderators of Europan Porliament orgarised events, open specific

calloboration diclogues with relavant Norvegian industries

The EFF is not defined as @ strategic parinership, but represents an ideal Instrument fo Ik NTNU fo relevant European
Initiatves in the food sector I structure, for example, allows to saslly set up further positoning actvties linked o
relevant strategi parnarships such os safe and sustainabls food systems, the agreuture of data, and animal walfare.
Thesa thres porinerships can be linked to the NTNU food forum fo guarantse approrcte lavel of participation and
officiont nternal exchango.
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CURRENT STATUS OF PARTICIPATION
FOR NTNU IN EUROPEAN PARTNERSHIPS

NINU partcipoted in several parinerships undar Horizon 2020. Many of them are going fo be confinued or nfegrated nfo.
the new Horizan Eurape framework programme. Currently insics NTNU, there is an ongeing process aimed fo guarantas
appropriataly structured partiipation on the partnerships of stratagic interest for NTNU. Tha process i working fowards
the revision of existing partcipations (wih possible revision of ntermal iniiatves in line with the proposed forum model)
engaged.

The Brusssls Office is actiely collaborating vith the faculies in running this process and is vllng to open further

ot that for ot apprasched.

The next paragraph prosents o brief overview of the 48 difforent parinerships in Horizon Europe, highlighting the anes
where NTNU participates. The annex fo fhis document confains o defalled analysis for fhem including the possible

ontact points o b addressed n case of any callaboration nferest



INTRODUCTION TO ANNEX

The 48 partnerships under Horizon Europe are categorised into five thematic areas. The
annex gives a more detailed analysis of the partnerships, as well as NTNU's involvement.
The partnerships in blue represent the ones in which NTNU is involved or is starting

positioning activites.
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