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Five Phases of Project Management

= Project Planning/conceptualization
= Project Initiation

= Project Execution

= Project Control/Monitoring

= Project Close/Evaluation
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Identifying a 'research-worthy’ problem
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Management Frameworks
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"It's simply a recognition
of activities into an
ordered hierachy of goals,

L objectives and outputs - -

| http://www.ifad.org/evaluation/guide/annex

b/Annex_B-2DEF.pdf
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Theory of Change- ‘backward planning”

Theory of Change Template
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Logical Framework Approach

Goal
Outcomes
Outputs
Activities
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Selected Key Management Tasks for Consideration

1. Budgeting and Financial Management
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Selected key management tasks for consideration

2. Hiring your first team member
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3. Contractual agreements

MoU?
Letters of Collaboration?
Contracts?

Etc.
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4. Data Agreements

Data sharing agreements
Personal data protection
Data storage

Data as part of ethical clearance procedure
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5. Research and Ethical Clearance
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6. Supply Management
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7. Duty of Care
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Questions and Comments!
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Mange tak!

www.globalhealth.ku.dk

FLKO@sund.ku.dk

Fko@novo.dk

06/11/2009
Dias 15



http://www.globalhealth.ku.dk/
mailto:FLKO@sund.ku.dk
mailto:Fko@novo.dk

	Webinar #4-22: Project management for PhD students��- Initiation and Management of Research Projects under Resource Constrained Conditions �����
	Slide Number 2
	Identifying a ’research-worthy’ problem 
	Management Frameworks
	Theory of Change- ‘backward planning” 
	Logical Framework Approach
	Selected Key Management Tasks for Consideration����1. Budgeting and Financial Management
	Selected key management tasks for consideration
	3. Contractual agreements
	4. Data Agreements
	5. Research and Ethical Clearance
	6. Supply Management 
	7. Duty of Care
	Questions and Comments!
	Slide Number 15

