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Executive Summary 

To support the platform's adoption and public visibility, SEUS partners (CADMATIC, CONTACT 
Software, and SARC) have developed a comprehensive suite of customer-oriented materials, 
aligning with the dissemination strategy (Task 6.2, M30). These materials aim to raise awareness, 
educate stakeholders, build trust, and enable market readiness. Key formats include: 

• Webpages – Dedicated online hubs detailing the SEUS project, its stakeholders, and 
supporting software ecosystems. 

• Brochures – Visually engaging documents tailored for industry events, webinars, and 
stakeholder outreach. 

• White Papers – In-depth publications that position partners as thought leaders and 
demonstrate technical depth on topics like PLM, digital twins, and regulatory compliance. 

• Videos – Short, dynamic explainer content that showcases real-world use cases and the 
collaborative value of the SEUS platform. 

• Social Media Posts – Regular updates via LinkedIn and other platforms to maintain 
engagement, communicate milestones, and promote innovation leadership. 

Commercial Significance 

The SEUS project is not only a technical endeavour but also a commercial innovation strategy. All 
materials developed aim to bridge the gap between software development and practical, scalable 
solutions for the shipbuilding industry. By integrating stakeholder input from across shipyards, 
academia, and software vendors, SEUS is positioned as a leading force in the digital transformation 
of European shipbuilding. 

The materials will be available via our repository (https://seus-project.eu/ - June 2025 release: 
https://zenodo.org/records/15748013). 

  

https://seus-project.eu/
https://zenodo.org/records/15748013
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1. SEUS Project Overview and Visual Roadmap  
 

Developing a smart platform for the digitalization of shipbuilding is the core ambition of the SEUS 
project. In this context, software development and integration of existing commercial tools are 
central to the project, summarized in the tasks from work packages (WPs) 2 and 3. Figure 1 
presents and overview of the project. A detailed description of how all tasks are managed was 
provided in D7.1 – Management and Quality Plan, delivered in M6. Risk Management measures 
were described in D7.2 – Risk Management Plan. 

 

 
Figure 1 - SEUS Project Overview 

 

A more visual overview of the tasks and WPs towards the common goal of the SEUS platform is 
observed in Figure 2. The sun diagram there combines the logic behind the WPs (1-6) towards the 
development of the platform, emphasizing the nature of the parallel tracks in the WPs, leading to the 
goal of the SEUS Platform: a computational tool to enhance shipbuilding practices. WP7, as project 
management, oversees the efficient flow of the project and was not included in this roadmap by 
design. 

This roadmap overviews the main outcomes of the project, organized by a matrix WPs (1-6) and 
project years (2023-2026). In this sense, it allows a simplified but useful understanding of the overall 
tasks that will be necessary for the development of the digital platform, detailed in Section 3 and 4. 
This is also useful to communicate coherence and consensus among all involved in the project, 
internally and externally, as well as to present a comprehensive compilation of the aims and the role 
that each individual topic has towards the project's main objective. 

Such visual representations introduce the context for the tasks detailed in the rest of this report and 
justify the gates and milestones used as a basis for the releases described in Section 3. 
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Figure 2 - Sun diagram with a visual roadmap of the SEUS Project 

 

2. Overview of the development project tasks 
 

2.1 WPs and Activities Connections and Alignment 
The primary outcome of the SEUS project is a software platform that incorporates several parts of 
the existing software solutions and embedded knowledge. Each software development partner has 
its own development management process, while Cadmatic is responsible for the overall integration 
and the SEUS platform solution.  

The project encapsulates several parts: research, software development, implementation at 
shipyards, knowledge and skills management, continuous project management, and dissemination 
and communication processes (see D7.1 for more details). 

While most of the activities are carried out in parallel tracks, it is important to identify and highlight 
the interconnections between the parts and alignment with the project timeline. The following Figure 
3 visualizes these main parts and main connection between them, aligned with the project timeline 
at the bottom of the image. It consists of research, input and evaluation, software development, 
implementation at shipyards, knowledge management and skills development The timeline is 
presented as years and milestones, identified as months of the project (M6-M48). 
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Figure 3 SEUS project summary and split of the main activities along the timeline 

 

The division of the total work into WPs and the alignment of these with the timeline are presented in 
Figure 4. The arrows on the figure show the connection between the work packages and are placed 
on the timeline only for indication purposes to complement the logic presented in Figures 2 and 3. 

 

 

Figure 4 Project WPs, interconnections, and alignment with project timeline 
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2.2 Status of the Project Tool – RACI 
A comprehensive Status of the Project tool was developed as part of the roadmap to follow the 
status of the project among all WP coordinators and main project coordinators. The tool is a live 
document in the project's internal repository (see D6.1), a spreadsheet containing information about 
deliverables, milestones and tasks from each WPs. 

The tool also goes in line with the proposed critical risks mitigation measures described in the Risk 
Management Plan (D7.2 – M6). 

Training material adapting the model to SEUS project particularities was developed (Appendix A) for 
use by all partners. A screenshot of the material's thumbnails is presented in Figure 5. 

 

Figure 5 - RACI model training material, adapted to the SEUS project (Appendix A) 

The RACI model was selected to detail the level of interaction of the concurrent tasks (Figure 2 and 
4), connecting each task to the level of responsibility required from each partner. This simple matrix 
defines roles and responsibilities for tasks or decisions, with four key roles: Responsible, 
Accountable, Consulted, and Informed (RACI). It suits the project's needs well, providing 
stakeholders - which range between academia, shipbuilding, and software development - with a 
proper structure to follow up on the workload and deadlines and clarity regarding the roles of the 
partners involved in the project. 

Figure 6 exemplifies it, with the WP6 (Dissemination and Communication) description inside the 
status of the project tool according to the RACI model. The left column presents the tasks (T 6.1-T 
6.5), the header includes the partners, plus additional metadata for each task. Such effort 
exemplifies how the roadmap of all tasks is considered in the project, as well as useful for 
communication and interaction between all partners.  
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Figure 6 – WP6 exemplifying the RACI model in the project status tool 

 

3. Types of Customer-oriented commercial 
materials 

To ensure effective communication with potential customers and stakeholders, software suppliers - 
CADMATIC, CONTACT Software, and SARC have developed a broad range of customer-oriented 
commercial materials. These materials are designed to promote their solutions, raise awareness of 
their unique value propositions, and support market adoption, following the guidelines outlined in 
Task 6.2 (M30) of the dissemination and commercial exploitation plan. 

These materials are made publicly accessible and aligned with the overall dissemination strategy, 
contributing to awareness, lead generation, and long-term commercial success. 
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3.1. Webpages 
Each supplier maintains dedicated webpages that serve as central information hubs. These pages 
highlight core software capabilities, application areas, technical specifications, and customer 
success stories. 

• CADMATIC features product-specific landing pages with downloadable content, use case 
examples, and integration details. 

• CONTACT Software offers interactive product portfolios with embedded multimedia, 
customer references, and technology insights. 

• SARC provides clear explanations of their naval architecture tools, such as PIAS, with 
technical overviews and update announcements. 

These webpages are optimized for SEO and user experience, ensuring accessibility for both 
technical users and business decision-makers. 

3.2. Brochures 
Printable and digital brochures are crafted to give concise, visually appealing overviews of the 
companies' offerings. 

• They include key features, benefits, and target industries. 
• Infographics and visuals simplify complex information for non-technical stakeholders. 
• Brochures are distributed at industry events, during webinars, via email campaigns, and 

available for download on the vendors’ websites. 

3.3. White Papers 
White papers serve as in-depth documents that discuss market challenges, software solutions, and 
the technical or business rationale behind them. 

• CADMATIC, CONTACT Software, and SARC publish white papers that position their 
products as thought-leading and innovative. 

• Topics include digital twin applications, lifecycle integration, simulation-driven design, and 
regulatory compliance. 

• These papers support technical evaluation and justify investments to procurement and IT 
teams. 

3.4. Videos 
Video content is a powerful format used to demonstrate software in action and build brand trust. 

• Demo videos show real-world use cases and workflows. 
• Explainer videos make complex concepts accessible to broader audiences, including 

management and procurement. 

YouTube video player on websites is a typical distribution channel. 
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3.5. Social Media Posts 
To maintain visibility and engagement, the three companies actively use social media platforms 
(LinkedIn). 

• Posts include news about software updates, upcoming webinars, project highlights, and 
industry trends. 

• Hashtags and tagging enhance discoverability among professionals in marine engineering, 
shipbuilding, and industrial design. 

• Interactive campaigns (e.g., polls, Q&A sessions, live demos) increase outreach and 
feedback collection. 

 

4. Purpose of customer-oriented commercial 
materials 

The purpose of customer-oriented commercial materials from software suppliers like CADMATIC, 
CONTACT Software, and SARC is to communicate value, generate interest, and support decision-
making for potential and existing customers. Specifically, these materials aim to: 

Raise Awareness 

• Introduce the company and its software solutions to new audiences. 
• Make the brand visible in relevant industries such as shipbuilding, engineering, and product 

lifecycle management (PLM). 

Educate Customers 

• Explain the features, benefits, and applications of their software in a clear and accessible 
way. 

• Help both technical users (e.g., engineers) and non-technical stakeholders (e.g., managers) 
understand the software's capabilities. 

Build Credibility and Trust 

• Use case studies, testimonials, and white papers to show real-world success and industry 
expertise. 

• Demonstrate how the software meets industry standards and solves practical challenges. 

Differentiate from Competitors 

• Highlight what makes their products unique or superior (e.g., ease of use, integration, 
support). 

• Clarify their positioning in the market with tailored messaging for different customer 
segments. 

Facilitate Commercial Exploitation 

• Help turn research, development, and innovation into commercial value. 
• Translate technical achievements into marketable content that supports revenue growth. 
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Support the Dissemination Plan (per Task 6.2 M30) 

• Ensure that project results and innovations are shared widely and transparently. 
• Make materials publicly accessible to fulfill project communication and exploitation 

obligations. 

In short, these materials bridge the gap between technical innovation and market adoption, 
ensuring that stakeholders not only understand the product but are also motivated to use it. 

 

5. Customer-oriented commercial materials in the 
SEUS Project 

Since M12, SEUS software vendors have been producing materials that support future commercial 
use and ongoing software improvements. Their expertise has also contributed to effectively 
showcasing the current progress of software development and implementation at shipyards to a 
broader audience. 

Brochures and Whitepapers listed in this document can be found on the SEUS Cadmatic website, 
replicated at SEUS Open repository at June 2025 release: https://zenodo.org/records/15748013. 

5.1. Webpages 
https://www.cadmatic.com/en/marine/seus/, also accessed via open and FAIR principles at ZENODO: 
June 2025 release: https://zenodo.org/records/15748013.  

Purpose: To inform stakeholders about the SEUS initiative, its objectives, consortium partners, and 
the envisioned impact on European shipbuilding through the development of an integrated digital 
platform. 

Commercial Relevance: 
This webpage serves as a thought leadership and awareness-building resource, ideal for: 

• Industry Professionals: Providing insights into collaborative efforts to digitize shipbuilding. 
• Potential Partners: Highlighting opportunities for collaboration and innovation in maritime 

technology. 
• Policy Makers and Funders: Demonstrating the project's alignment with Industry 5.0 

principles and its potential economic impact. 

https://www.cadmatic.com/en/marine/shipbuilding/  

Purpose: To present CADMATIC's comprehensive digital solutions tailored for the shipbuilding 
industry, addressing current challenges and promoting efficiency, sustainability, and collaboration 
through advanced technologies. 

Commercial Relevance: 
This webpage serves as a solution overview and educational resource, ideal for: 

• Industry Professionals: Providing insights into the challenges and solutions in modern 
shipbuilding. 

• Potential Clients: Demonstrating the value proposition of CADMATIC's digital tools. 

https://www.cadmatic.com/en/marine/seus/
https://zenodo.org/records/15748013
https://www.cadmatic.com/en/marine/seus/
https://zenodo.org/records/15748013
https://www.cadmatic.com/en/marine/shipbuilding/
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• Stakeholders: Highlighting the importance of embracing digitalization for a sustainable 
future. 

https://www.sarc.nl/news/the-smart-european-shipbuilding-project-seus/  

Purpose: To inform stakeholders about the SEUS initiative, its objectives, consortium partners, and 
the envisioned impact on European shipbuilding through the development of an integrated digital 
platform. 

Commercial Relevance: 
This webpage serves as a thought leadership and awareness-building resource, ideal for: 

• Industry Professionals: Providing insights into collaborative efforts to digitize shipbuilding. 
• Potential Partners: Highlighting opportunities for collaboration and innovation in maritime 

technology. 
• Policy Makers and Funders: Demonstrating the project's alignment with Industry 5.0 

principles and its potential economic impact. 

https://www.sarc.nl/  

Purpose: To provide a comprehensive overview of SARC's offerings in ship design and maritime 
software solutions, highlighting their expertise, products, and services tailored for the maritime 
industry. 

Commercial Relevance: 
This homepage acts as a central hub for clients and stakeholders, offering: 

• Comprehensive Product Information: Detailed insights into SARC's software and hardware 
solutions. 

• Service Offerings: An overview of the consultancy and support services available to clients. 
• Resource Access: Easy navigation to manuals, downloads, and support materials. 
• Engagement Opportunities: Information on training, job opportunities, and company news to 

foster community and client engagement. 

https://www.contact-software.com/en/contact-research/research-projects/seus/ 

Purpose: To present the objectives, structure, and anticipated impact of the SEUS (Smart European 
Shipbuilding) project, an EU-funded initiative aimed at enhancing the competitiveness of European 
shipyards through digital transformation. 

Commercial Relevance: 
This webpage serves as a thought leadership and awareness-building resource, ideal for: 

• Industry Professionals: Providing insights into collaborative efforts to digitize shipbuilding. 
• Potential Partners: Highlighting opportunities for collaboration and innovation in maritime 

technology. 
• Policy Makers and Funders: Demonstrating the project's alignment with Industry 5.0 

principles and its potential economic impact. 

https://www.contact-software.com/en/  

Purpose: To present CONTACT Software's comprehensive suite of digital solutions designed to 
enhance product development, project management, and industrial operations through integrated 
platforms and innovative technologies. 

https://www.sarc.nl/news/the-smart-european-shipbuilding-project-seus/
https://www.sarc.nl/
https://www.contact-software.com/en/contact-research/research-projects/seus/
https://www.contact-software.com/en/
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Commercial Relevance: 
This homepage acts as a central hub for clients and stakeholders, offering: 

• Comprehensive Product Information: Detailed insights into CONTACT's software solutions, 
including PLM, IoT, project management, and integration platforms. 

• Service Offerings: An overview of consultancy and support services available to clients, 
ensuring software solutions that work in the real world of day-to-day business.  

• Resource Access: Easy navigation to manuals, downloads, and support materials to assist 
clients with their software and hardware needs. 

• Engagement Opportunities: Information on training, job opportunities, and company news to 
foster community and client engagement. 

5.2. Brochures 
Early Ship Design Developments by SARC (Appendix A) 

Purpose: This slide deck presents recent developments in early ship design tools, particularly within 
the PIAS software. It details new capabilities like internal layout configuration via "chunks" and 
propulsion modeling. 
Commercial Relevance: This qualifies as a product deep dive or technical explainer, aiming to 
educate technical users (e.g., naval architects) and show innovation in engineering tools. It indirectly 
promotes adoption by highlighting software maturity and problem-solving capabilities. 

Large Area Hull Shape Modification (Appendix B) 

Purpose: This file introduces novel hull shape manipulation techniques within the Fairway module. It 
explains the flexibility of point- and curve-based deformation and visualizes how these methods enhance 
design agility. 
Commercial Relevance: This serves as a demonstration aid or training material that both educates users 
and reinforces brand credibility by showcasing unique and advanced functionality, thereby contributing to 
differentiation. 

CADMATIC Wave with Change Management (Appendix C) 

Purpose: This document presents a detailed explanation of how the CADMATIC Wave platform 
integrates Change Management functionalities using CONTACT Software’s PLM backbone. It 
outlines system architecture, user roles, workflows, and specific use cases in a real-world context. 

Commercial Relevance: 
This file acts as a high-value educational and trust-building resource, ideal for: 

• Technical decision-makers evaluating software capabilities. 
• Stakeholder education, especially for engineering and compliance teams. 
• Demonstrating real-world workflows and practical efficiency gains. 

It also functions as a visual explainer or sales support material in commercial presentations 
or consultations. 

SEUS – Research Lecture Presentation (Appendix D) 

Purpose: This lecture-style document summarizes the SEUS (Smart European Shipbuilding) 
research initiative. It covers the consortium structure, project goals, deliverables, platform 
architecture, and implementation strategies. 
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Commercial Relevance: 
This presentation serves as a thought leadership and awareness material. It is useful for: 

• Building awareness of emerging solutions tailored for the shipbuilding sector. 
• Positioning the SEUS initiative and its stakeholders as innovation leaders. 
• Supporting funding, academic, or industrial partnerships by showcasing technical 

achievements and collaboration models. 

5.3. Whitepapers 
Can European Shipyards be Smarter? A Proposal from the SEUS Project – Cadmatic 
(Appendix E) 

Purpose: A comprehensive white paper detailing challenges in European shipbuilding and a 
strategic proposal for digital transformation through a smart platform integrating CAD, CAM, CAE, 
and PLM systems. 
Commercial Relevance: This document acts as a thought leadership piece. It promotes digital 
thread integration and modern software infrastructure, showcasing strategic vision and technological 
expertise. It’s designed to educate the audience, differentiate the offering, and indirectly generate 
leads by positioning the authors as innovation leaders. 

PLM — Main Information Objects for Shipbuilding _ by Elisabeth Brandenburg _ CONTACT 
Research (Appendix F) 

Purpose: Published article that explains the challenges and approaches for aligning PLM systems 
with the specific needs of shipbuilding, with a focus on managing complex data structures and 
lifecycle integration. 
Commercial Relevance: Clearly a white paper aimed at thought leadership. It’s written to inform 
stakeholders (especially in shipbuilding IT and management roles) about how PLM tools can be 
adapted and integrated effectively. It promotes technical credibility, encourages informed decision-
making, and serves to position the authoring organization as an expert in PLM adaptation. 

5.4. Videos 
Wave Digital Platform 

Purpose: To capture attention and generate interest among potential customers by presenting a 
concise, visually engaging overview of a new product that streamlines collaboration across all 
stakeholders in a shipbuilding project. 
Commercial Relevance:  
This video acts as a high-impact awareness and lead-generation tool by: 

• Creating emotional resonance through fast, sleek visuals and a sense of technological 
innovation. 

• Positioning the product as the enabler of seamless, modern collaboration. 
• Triggering curiosity and motivating viewers to explore further — ideal for use on landing 

pages, LinkedIn ads, trade shows, and executive pitches. 
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5.5. Social Media Posts 
CADMATIC Data-driven Shipbuilding Newsletter 

Purpose: To inform stakeholders about ongoing efforts to integrate early-stage ship design with detailed 
engineering processes, highlighting the challenges of disparate data models and the potential of graph 
databases within the SEUS (Smart European Shipbuilding) project. 

Commercial Relevance: 
This post serves as a thought leadership piece, ideal for: 

• Industry Professionals: Providing insights into the integration of design and engineering 
processes in shipbuilding. 

• Potential Partners: Highlighting opportunities for collaboration in developing standardized data 
models. 

• Policy Makers and Funders: Demonstrating ongoing research efforts to enhance efficiency and 
interoperability in maritime design and engineering. 

Contact Software LinkedIn Post 

Purpose: To announce CONTACT Software's involvement in the SEUS (Smart European Shipbuilding) 
project, highlighting the development of an integrated platform that combines CAE, CAD, CAM, and PLM 
software, aiming to enhance efficiency and collaboration in European shipyards. 

Commercial Relevance: 
This LinkedIn post serves as a thought leadership and awareness-building resource, ideal for: 

• Industry Professionals: Providing insights into collaborative efforts to digitize shipbuilding. 
• Potential Partners: Highlighting opportunities for collaboration and innovation in maritime 

technology. 
• Policy Makers and Funders: Demonstrating the project's alignment with Industry 5.0 principles 

and its potential economic impact. 

SARC BV LinkedIn Post 

Purpose: To announce SARC BV's contribution to the EU-funded SEUS (Smart European Shipbuilding) 
project, highlighting the publication of the SEUS 2024 Report and the development of tools within their 
PIAS software to bridge early-stage design with downstream engineering. 

Commercial Relevance: 
This LinkedIn post serves as a thought leadership and awareness-building resource, ideal for: 

• Industry Professionals: Providing insights into collaborative efforts to digitize shipbuilding. 
• Potential Partners: Highlighting opportunities for collaboration and innovation in maritime 

technology. 
• Policy Makers and Funders: Demonstrating the project's alignment with Industry 5.0 principles 

and its potential economic impact. 

  

https://www.linkedin.com/posts/cadmatic_shipdesign-engineeringintegration-maritimedatamodels-activity-7219292999871016961-w0A7?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAwzZOAB78PVFez2eggR4rUgJVEAkj2sTRU
https://www.linkedin.com/posts/contact-software_shipbuilding-plm-ai-activity-7210914549019869185-aNiV?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAwzZOAB78PVFez2eggR4rUgJVEAkj2sTRU
https://www.linkedin.com/posts/sarcbv_seus-2024-report-advancing-the-digital-future-activity-7323994616737767424-zE3c?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAwzZOAB78PVFez2eggR4rUgJVEAkj2sTRU
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Appendix A – Early Ship Design Developments by 
SARC 
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Appendix B – Large Area Hull Shape Modification 
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