
Ambulatory care 
services

E.g. outpatient clinics, 
primary care service, 
radiology, radiotherapy

Emergency care 
services

E.g. hospital emergency 
departments, ambulances, 
trauma centres

Surgical care 
services

E.g. operating theatres, 
surgical daycare centres, 
anaesthesia facilities

Inpatient care 
services

E.g. intensive care units, 
general nursing wards, 
neonatal care units

Residential care 
services

E.g. nursing homes, 
rehabilitation clinics with 
overnight stay, homes for 
the aged

Home care 
services

E.g. medical care at home, 
housekeeping support, 
personal hygiene 
assistance
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Regional coverage
Service mix
Case mix
Panel size
Capacity planning

Patient routing
Capacity allocation
Capacity change
Access policy
Scheduling

Patient-to-
appointment

Staff-to-shift 
assignment

Regional coverage
Service mix
Ambulance district
Capacity planning
Facility layout

Patient routing
Admission control

Staff-to-shift 
scheduling

Ambulance 
dispatch/relocation
Facility selection
Treatment planning 
& priority

Regional coverage
Service mix
Capacity planning
Facility layout

Patient routing
Capacity allocation
Admission control
Staff-to-shift 
scheduling

Surgical case 
(re)scheduling
Emergency case 
scheduling
Staff rescheduling

Regional coverage
Service mix
Capacity planning
Facility layout

Bed reallocation
Tmp bed capacity 
change
Admission control

Admission 
scheduling
Patient-to-bed 
assignment
Discharge planning

Placement policy
Regional coverage
Service mix
Case mix
Capacity planning

Capacity allocation
Admission control
Staff-to-shift 
scheduling

Assessment and 
intake
Staff-to-shift 
assignment
Visit (re)scheduling

Placement decision
Regional coverage
Case mix
Capacity planning

Admission control

Treatment 
scheduling
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