The position as Head of Department entails responsibilities as the
employer:

The head of department has the formal employer responsibility for PhD B NTN U

research fellows employed by NTNU, and should make all decisions regarding Faculty of Natural Sciences and Technology

their employment

> Familiarize yourself with the contents of the “Regulations for PhD at NTNU”, The fo”owing up of a PhD Candidate

the “Doctoral Agreement”, the “Work Duty Regulations” and the
handbook “Quality in PhD education”.

> Conduct a “Welcome Talk” with the PhD research fellow and Supervisor, Parties involved, responsibilities and duties.
in which the division of responsibilities between the parties is reviewed.
Present NTNU’s and the Faculty’s/Department’s strategy plan, profile and
work tasks.

» Arrange a follow-up meeting with the candidate within three months.

» Evaluate the PhD research fellow’s work before the end of the trial period,
to decide whether employment should be continued. Make the decision
in collaboration with the supervisor, based on the assessment report made
by the PhD research fellow and supervisor.

» Conduct an annual performance assessment interview with all
candidates. This assignment may be delegated.

» Ensure that work duties are performed in accordance with the applicable

PhD Candidate/

rules for required duties, and that work duties are organized in a way that Ph D Resea rch
does not impede completion within the nominal period of study.
» Establish procedures for receiving and dealing with expressions of concern Fel |0W
and take necessary measures in cooperation with the Faculty’s
management

» Ensure continued supervision of PhD candidates when supervisors take
sabbatical leaves. The same goes for situations in which a supervisor
unexpectedly is absent for more than four weeks.

» Encourage the development of the academic staff’s supervisory
competence.

» During performance assessment interviews with the academic staff;
address the progress of all PhD candidates under their supervision. Use the
progress reports to get insight.

» Ensure that candidates who are not employed (externally funded
candidates) have an authorized workplace agreement.

| | \ETy! Head of
Give notice: Supervisor Department

All problems, including those of a social or medical nature, can be
reported either to the supervisor, the head of department, the safety
representative, the union, a HR consultant or a PhD contact at the faculty.

Responsibilities and duties presented here origins from NTNU’s PhD regulations, the
doctoral agreement, employment contract and ethical guidelines.
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