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Let’s have a look at a presentation – from hell?

2
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Overview of my presentation

• Introduction

• Background

• Theory 

• Results

• Conclusion 
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Theoretical background  (4)
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Results

7



© DNV GL /71

More Results

8 CABV [mmA]
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40 slides later, 

5 min over time…
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Lessons learnt ?
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What 

went 

wrong ?

And what else often goes wrong? 
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Death by PowerPoint
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Learn from the masters
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Navigator

Think first – “Concept Design”

Production – Abstract & Paper

Production – “PowerPoint”

Operation – Delivery & Discussion

Next steps 
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Nobody wants to read your diary
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Collect all images and then tell the story around them ?
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Figs.17-23 show some more

boring results…
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Did you see “Walk the Line” ?
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One song people would remember…
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Think first

What ?

Who ?
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Ever considered to have “Conclusions” first?
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They want to open it and see the gem…
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Navigator

Think first – “Concept Design”

Production – Abstract & Paper

Production – “PowerPoint”

Operation – Delivery & Discussion

Next steps 
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Good abstracts are hard to find
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Example:

A brief overview is given of turbulence models in use today for practical flow

calculations. The main categories covered are simple eddy-viscosity models,

the k-ε two-equation model and Reynolds-stress-equation models as well as

their algebraic derivatives. The near-wall treatment is discussed and alter-

natives to the fairly common use of wall functions are described. Calculation

examples are presented for a variety of 2D separated flows and general 3D

flows. Finally, the trends in further developments of turbulence models are

outlined.

What do you think about this abstract ?
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Check the first three lines – Do you know what it is about?
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Example:

A brief overview is given of turbulence models in use today for practical flow

calculations. The main categories covered are simple eddy-viscosity models,

the k-ε two-equation model and Reynolds-stress-equation models as well as

their algebraic derivatives. The near-wall treatment is discussed and alter-

natives to the fairly common use of wall functions are described. Calculation

examples are presented for a variety of 2D separated flows and general 3D

flows. Finally, the trends in further developments of turbulence models are

outlined.

Do I really want to read further ?

I decide after the first 3 lines…
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Good, but could be better

24

A brief overview is given of turbulence models in use today for practical flow

calculations. The main categories covered are simple eddy-viscosity models,

the k-ε two-equation model and Reynolds-stress-equation models as well as

their algebraic derivatives. The near-wall treatment is discussed and alter-

natives to the fairly common use of wall functions are described. Calculation

examples are presented for a variety of 2D separated flows and general 3D

flows. Finally, the trends in further developments of turbulence models are

outlined.

An overview of turbulence for practical flow calculations covers simple eddy-

viscosity models, the k-ε two-equation model, Reynolds-stress-equation

models and algebraic-stress models. Alternatives in near-wall treatment to

common wall functions are described. Calculation examples include 2D

separated flows and general 3D flows. Trends in turbulence models are …

-30% bla-bla
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Time to exercise…
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Structure helps you & your audience
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Pyramid helps in grouping
and sorting statements…

… but also in communicating

Storyline
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Avoid wishy-washy
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Quiche Eater/Politician:
“Well, at this point in time, within the usual
parameters, allowing for normal fluctuations and
unpredictable variables – and subject to a re-
assessment in a different time frame – it could
be said that I had quiche for dinner last night.”

Real Men:
“Yes” or “No”



© DNV GL /71

Some common mistakes

28

“allows for” → “allows”

“It should be noted that” → [-]

“Note that”

“It can be said that”

“The agreement between → “A agrees well with B”

A and B is good”

More examples in hand-out
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Explain the CIA – “always”
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• Never assume…

CIA = cryptic idiotic abbreviation
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Bad style destroys everything
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The effect of the wake on noise generation is by way 

of influencing the cavitation behavior.

Wake influences cavitation and thus noise generation.

... and, please, use the spellchecker
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Navigator

Think first – “Concept Design”

Production – Abstract & Paper

Production – “PowerPoint”

Operation – Delivery & Discussion

Next steps 
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Some commandments (for presentations), maybe 10
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Thou 

shalt

Thou 

shalt not
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Engage your audience
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Make them think,

Ask questions

Make them laugh (at least once),

It brings oxygen to the brain
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Everybody enjoys a short presentation
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… especially those not interested in the topic
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Keep it short, globally and locally
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The predictions for training circles trained with high noise present 

acceptable results. 

It can be concluded that it is possible to simulate with reasonable 

accuracy the tests using a network trained with noisy data.

The values of the errors obtained for the test maneuvers show 

that the network has good generalization ability to data different 

from training. This is very good for the simulation model.

Avoid long text

36
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Avoid long text

37

• OK results - despite noisy training data

• good generalization ability

• "Headlines", not sentences 

• Feed info slowly - use animation
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Limit yourself to a few bullets – and 1 idea per slide

38



© DNV GL /71

Use sufficiently large font (> 14pt)
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Avoid “I have structured my presentation as follows”
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Use 1-line action titles
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Key point of this slide 

(Like newspaper title)
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Insert page numbers

42

Ideally with total 

number of slides
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Avoid background patterns !!!

43

Decide: 

Do you want to design a tie or 

do you want to communicate?

If you want to communicate 

make the text easy to read
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Avoid background patterns !!!
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Decide: 

Do you want to design a tie or 

do you want to communicate?

If you want to communicate 

make the text easy to read
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Avoid background patterns !!!
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Decide: 

Do you want to design a tie or 

do you want to communicate?

If you want to communicate 

make the text easy to read
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Avoid “stamp” images

46

Bla bla bla

Bla bla bla

More bla bla

Bla bla bla Bla bla blaDo like the 

next one 

better ?
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Supersize images
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Bla bla bla

Bla bla bla

More bla bla
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Avoid tables
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Make it interesting
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Lot’s of data is…



© DNV GL /71

Spaghetti curves, no thanks !
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Yeah!

No!
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Less is more
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Do we need all these curves ?

(Not: “The computer created them, sorry, now you have to see them”)

others

Germany
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Avoid math
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But why?

I need math…

Copied from an actual slide…
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Would you teach aikido using PowerPoint ?
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Or dancing ?
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Math belongs on paper or on blackboards !
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Time to exercise…
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Navigator

Think first – “Concept Design”

Production – Abstract & Paper

Production – “PowerPoint”

Operation – Delivery & Discussion

Next steps 
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Be aware of your accent
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Most people will struggle with it
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Mondegreens – People understand something different
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Sweet dreams are made of cheese,

Who am I to diss a brie
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Look at them, don’t speak to the screen
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• Look at your “friends”

• Maybe walk among them

• No laser pointer !!!
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Avoid PowerPoint Karaoke
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Act normally on stage
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Automatic Switch Off

Please contact Service
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Never trust technology

62

1. Check, check, and check again

2. Never assume – Assume makes an ass out of u and me 

3. Have a “Plan B” (upload to other computer, USB stick, etc.)
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Make “The End” clear
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Say “Thank you for your attention” & shut up
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The final battle – “Discussion” time
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I will now fend off 
questions from the 

audience
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Discussion = ego-game

65

• most questions ego-driven, not for clarification

• keep calm and try to find a common denominator

• some standard questions:

“I have a stupid question”

“I don’t understand this”

“If I understand you correctly”

“I have three questions”

“Do you know the publication of Maschner…”

The monolog
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There is just too much testosterone
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My equation is longer than yours

(and I want to be the alpha-male here)

Neanderthal

in a suit
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Most valuable discussions require… 
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Navigator

Think first – “Concept Design”

Production – Abstract & Paper

Production – “PowerPoint”

Operation – Delivery & Discussion

Next steps 

68
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Use the checklist
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Wrap-up
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Credit: My ex-student Fernanda Bartels
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Questions ?

71
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We are here to help you !

Volker Bertram

DNV GL – Maritime Services

volker.bertram@dnvgl.com

+49 40 36149 3457
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