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PI SEC Indicator tool

• Why PI SEC Indicator tool?

• Step by step introduction

• Interplay with the Planning wheel

• Demonstration of Excel and Web-based versions

• SWOT

• Future development
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Tools overview
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Missing: Individual house owners and apartment buyers



Missing link

Urban planning:
• Define goals
• Realistic 

scenarioes
• Close gaps
• Target incentives

Estate development
• Define goals
• Reveal deviation

Indicators
• Define baseline
• Measure progress
• Adjust plans



Step 1 – Defining the project
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Step 2 – Building a neighborhood 
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Step 3 – Creating a baseline scenario
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Step 3 – Creating a baseline scenario
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Step 3 – Creating a baseline scenario
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Step 4 - Creating development scenarioes
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Step 4 - Creating development scenarioes
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Step 4 - Creating development scenarioes
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Step 5 – Calculation & Analyzing data
Step 6 – KPI follow-up
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A detailed Property plan is based on
a realistic development scenario 
from Step 5

Property follow-up is extracted from 
KPI follow-up data from Step 6
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Interplay with the Planning wheel 



Excel or Web-platform?
Excel: Planning - Web: Planning and indicator follow-up – information sharing

16



Further development

0-6 months

• Test Indicator tool on ZVB and Furuset

• Discuss with stake-holders

6-12 months

• Develop and retest

• Web-based platform (3 PM)

9-15 months

• Final version – Excelbased or web-based
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What are the first thought that come to mind when you see the 

electronic "indicator tool"?

• Easy? Complicated? Useful? Possible to use on the case studies? Do 

you have people with competence to use the tool?

• Do you need the tool? Why/ why not? Other tools?

• Web-based in PI SEC
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Teknologi for et bedre samfunn


