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Main	  challenges	  for	  local	  authori7es	  
Lack	  of	  integra2on	  and	  
coordina2on	  transport	  
policies,	  ins2tu2ons	  

	  
	  
	  

Lack	  of	  data,	  consitency	  and	  
robust	  evalua2on	  

	  

Clear	  role	  defini2on,	  limited	  
resources,	  dedicated	  staff	  

Wide	  range	  actors,	  needs	  and	  
possible	  solu2ons	  

Long-‐term	  strategies,	  planning	  and	  measures	  implementa2on	  
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Industry	  
	  

Governement	  

Research	  
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The	  Brussels	  case	  
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Mobile	  depot	  
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The	  Berlin	  case	  
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Urban	  
Commercial	  
Transport	  
Concept	  

Status	  Analysis;	  
discussion	  of	  

possible	  solu7ons	  

Joint	  stakeholder	  workshop	  	  
with	  shippers,	  logis7c	  service	  
providers,	  different	  authori7es	  (air	  
quality	  management,	  noise	  ac7on	  
plan,	  transport	  department),	  	  
chamber	  of	  commerce,	  research,	  car	  
manufacturers…	  

Input	  Evalua7on	  
Framework;	  data	  

collec7on	  

Vehicle	  test	  to	  adjust	  
vehicle	  to	  specific	  
needs	  for	  Berlin	  

Project	  defini7on:	  
Full	  electric	  

transport	  chain	  
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Vehicle	  procured;	  
Aim:	  Tangible	  showcase	  
to	  get	  from	  felt	  reality	  to	  
clear	  data	  and	  structured	  
discussion	  	  

Begin	  of	  real	  life	  
opera7on	  	  

and	  data	  collec7on	  in	  
August	  2014	  

Vehicle	  test	  to	  adjust	  
vehicle	  to	  specific	  
needs	  for	  Berlin	  

hYp://kvechain.de/	   VUB-‐MOBI	  



DISCUSSION	  
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Industry	  
	  

Governement	  

Research	  

Do	  we	  have	  all	  
the	  actors?	  	  
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Which	  seeds	  are	  needed	  
for	  the	  Helix	  to	  grow?	  	  

Industry	  
	  

Governement	  

Research	  
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What	  is	  the	  ideal	  
environment	  for	  these	  

seeds	  to	  grow?	  
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Research	  
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Which	  role	  for	  
each	  of	  these	  

actors?	  
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What	  does	  the	  
evalua2on	  framework	  

have	  to	  take	  into	  
account?	  
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How	  to	  come	  to	  
collec2ve	  ac2ons?	  	  
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The	  triplets….	  
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