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Good communication with
industry and partners. Networking



Innovation is: Innovation is:

Anovation is:

"The application of

"the implementation of creative
ideas in order fo generate value,

A : : g : “I try not to define
Turning an idea into a solution 4

. “innovation”
usually throughincreased révenues, that adds value as we should tone
reduced costs orhoth' IDEAS from a customer’s perspective’ down our use of the

word and term"
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Innovation is:

That are novel
and useful"
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"a great idea,

executed brilliantly,

and communicated in . i
a way that is both new, useful, and sarprising
intuitive and fully

celebrates the magic 1) N EW
of the initial concept” 2 U S E F U L
Innovation is: i )
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viable business model that is “the fundamental way the

company brings constant
value to their customer's
Innovation is: business or life,

and consequel| 0CEAN
Innovation is the implementation of I'he Future shareholder| SCHOOL OF

something new” < Delivered® _, | stakeholdd INNOVATION

perceived as new and is adopted
, by customers"

'Creativily is thinking of something new.

Credit: ideatovalue con



Innovation types

What can we build?
AProducts
AServices

AStandards

AMethods (e.g.
production)

Aé
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Unprecedented situation/disruption/crisis
INnnovation
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Rise of new IT companies after financial crisis
of 2008

WhatsApp 2009 |r‘3' 2010
‘lmtagnam
® 2010 2008
Dinterest
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Good time Bad time

A disruption 6 good

or bad time for _

Innovation at ———
university?

Available innoV. Less industry funds
funds
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Why Is innovation work good for a PhD
carrier?

Enhanced collaboration
with more people in Larger research
research, industry, outreach
public sphere

Generate new research
pathways

Showing practical and
applied skills to
employers

Revenues from
licensing/sales

Showing proactive
mindset to employers
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Innovation Managers @ NTNU

Faculty of Engineering

A 15 Innovation Managers appointed

AKey el ement in NTNUG®S
Increase our innovation capability

AThe Innovation Manager will be a

door-opener for new opportunities for Kjell Olav Skjglsvik ~Rita Leberg Jonas BergmaniPaulsen
. . . . Marine Technology Civil & Env Eng. Energy &processeng.

cooperation, working with leading

expert c_:ommunlfues at NTNU and in a Faculty of Information Technology

team with other innovation Managers. and Electronical Engineering

A Available for you!

OCEAN

SCHOOL OF https://www.ntnu.edu/innovation -resources/knowledge-based-innovation

INNOVATION

Reinold Ellingsen Ida Fuchs Jan Onarheim Anna Leida Mélder
Electronic systems Electric Power Eng. Ergybernetics Computer Science



https://www.ntnu.edu/innovation-resources/knowledge-based-innovation

How can we help?

AMaturing the idea
AWhat do we want?
AWhy is it relevant?

AWho should be
Involved?

When?

e Core Value
e Enduser

* Type

* Pathway
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How can we help?

AMaturing the idea

ANetwork
AWithin NTNU
AOutside NTNU
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